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Chapter 1

1-1. M ssi on St atenent. To conmi ssion the future officer

| eadership of the U.S. Arny and notivate young people to be
better citizens.

1-2. Battalion Task List. VListing of a sanple battalion |ist
is at Figure 1-1.

a. Recruit quality prospects using the conduct of
research, marketing, advertising, and sal es processes at the
| ocal and national level to contract schol ar/athlete/l eaders
in the nunber necessary to achieve the assigned DA comm ssion
m ssion.

b. Retain quality cadets. Mdtivate cadets to remain in
ROTC until conm ssioning with a professional, challenging, and
exciting | eadership devel opnent course; a deliberate, detailed
ment ori ng progran sumer professional devel opnent prograns;
and an effective incentive program

c. Develop confident and conpetent |eaders. Provide
training, education, and devel opnent to cadets to build upon
exi sting schol ar/l eader/athl ete characteristics and devel op
qualities essential to successful mlitary service as an
officer in the US. Arny.

d. Sustain the force and provide command and control,
| ogi stical, financial, adm nistrative, personnel, and
i nformation technol ogy support essential to the conduct of
recruiting, retention, and | eadership devel opnent at the
battalion | evel.

SAMPLE BATTALI ON TASK LI ST

PERFORMED BY WHO CODES

4 = 42L /| ADM N TECH O = OPERATI ONS NCO
9 = 92Y / SUPPLY TECH P = PM5

A = ADM N APMS R = ROO APMS

E = EVERYBODY S = SENI OR NCO

L = T =

LOG STI C APMS TRAI NI NG NCO

Note: This sanple task |ist showi ng the general tineline and
who perforns the task(s) is for illustration only. The
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MONTH PERFORMED
TASK VWo |A|S|O|IN[D|J|F|M|A[M|J]|J As
Needed
Mai ntain current data in CCl MS E XXX XXX (XXX (XXX X
Create certification report for PMS signature (4 XX [ XXX XXX X XXX |X
Sign CCIMs certification report P XX XXX (XXX XX (XXX
Rel ease certified pay transactions to HQCC 4 XXX XXX [X X[ XXX [X X
Ensure the establishnment of contracted cadet 4 X
dental 1D record
Prepare and subnit scholarship rosters to 4 X X X
uni versity
Subnmit list of cadets with VIP parents (COL 4 X X
and above)
Bri ef schol arship cadets on schol arship 4 XX X
payment procedures
Screen cadet records and request waivers 4&P |X|X X
Revi ew Leader Devel opnment & Assessnent Course [4&P |X
paperwork to prepare Accession packets
Conpl ete all cadet disenrollnment actions 4&P X X X
Initiate NAC for cadets 4 X X
Subnmit files to be retained at higher HQs 4 X
Submit requests to revoke GRFD prior to 4 X
accessi on packet turn-in
Prepare commi ssi oni ng docunents 4 X X X X
Revi ew and conpare school invoice w obligated[4&P X X X
Tuition and Fee Report, Validate schol arship
to ensure 45 day obligation has been net,
Process tuition and fee paynments
Schedul e physical exans for cadet training 4 X X X
Initiate SBI for M sel ectees 4 X
Request and file end of term grades for cadets|4 X X X
Conpl ete probation letters 4 X X X
Process packets for cadets granted educational (4 X
del ay
Request & subnit interimand final Leader’s 4 X X
Trai ni ng Course transcripts
Screen cadet records to ensure all contracted (4 X
cadets have NACs
Submit requests for scholarship cadets summer |4 X
school attendance
Process nedi cal exanms and student records |AW |4 X |X
canp SOP
Prepare orders for cadre going to canps 4 X
Subnmit requests for deferment of cadets from |4 X
Leader Devel oprment & Assessnment Course
Sel ect and publish orders for cadets attendingl|4 X X
training
Conpl ete processing for Leader Devel opment & |4 X
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Assessnment Course
Obtain ticket for cadets attending canps & 4 X X
CPDT
Prepare/ subnit cadet records for canps to RGN (4 X
MONTH PERFORMED
TASK VWho |A|S|O|IN[D|J|F|M|A[M|J]|J As
Needed
Process Family Advocacy cases P X
Support FRG AFTB instruction, AFAP subm ssion|P X
Ensure drug testing procedures are in place A&L X
Coordi nate and recogni ze vol unteers P X
Revi ew Pay Ops Battalion Cdr’s Handbook (Cadet [P/ R/ X X X X
Pay and Schol arshi p Tracki ng) 4/ A
Revi ew grad dates and SGLI on cadets attendi ngl4 X XX [X
LDAC
Revi ew and prepare Direct Deposit 4 X
docunent ati on on cadets attending LTC
Subnmit extension of scholarship benefits 4 X X
requests
Submit military institutional representatives |4 X
for Leader Devel opnent & Assessnent Course
Coordi nate and process nedi cal exans 4 X
In process and out process all cadre 4 X
Mai ntai n postal account 4 X
Prepare and subnit all cadre personnel actions|4 X
Prepare and submt cadet action requests 4 X
Request DD 1610 for cadre travel to pre-canp |4 X
conf erence
Revi ew SMP contracts & GRFD documents Msn Set |4 X
Schedul e and track physicals; conditionally 4 X
contract
Submit 201 files and OWF for conm ssionees 4 X
Submit and revi ew of LOAs 4 X
Conpl ete CC form 192-1-R for nurse cadets and [4/P (X X
forward to BDE
Revi ew & submit 254 Monthly Pay Report to HQ |4/P [X|X [X |[X |X [X [X |X [X |X |X [X
CcC
Update the directory nodul e 4/ R X X X X
Schedul e Leader’s Trai ni ng Course prospect 4/ R X X
physi cal s
Conpl ete conditional contracts before end of 4/ R/ X X
term P
Initiate & submt accession packets 4/ T X [X X X X
I nspect cl othing/equip/records of cadets going|4/9 X
to canp
Prepare and subnit travel requests & 4/ E |X|X X
settlenents for cadre & cadets
Order MREs and supplies for all FTXs 9 X X
Order nanme tags, tapes and ID tags for new 9 X X
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cadet s
Submit laundry contract request 9 X X X X
Updat e signature cards 9 X X
Check availability of ribbons, medals, & 9 X X X
certificates for awards
Update Army and University hand receipts 9 X X
Requi re equi pnent turn-in of cadets not 9 X X
returning next term

MONTH PERFORMED
TASK VWho |A|S|O|IN[D|J|F|M|A[M|J]|J As
Needed

Receive all itens issued cadets 9 X X
| ssue, order, and replace uniforms and 9 X X
equi pnment
Subnmit purchase requisitions 9 X
Conduct courtesy supply inspections of JROTC |9 X
units
Manage, nmmi ntain and account for unit GSA 9 X
vehi cl es
Conduct 100% i nventory of assigned equi prment 9/ L X
Conduct 100% i nventory of all property with 9/L X X
"Stay-back" cadre
Conduct 100% i nventory of field itens after 9/ L X
FTXs
Turn-in and request amunition (DA Form 581) 9/ L X
Prepare uniforms of Ms4s getting comr ssioned |9/S X X
Subnmit OER/ NCCER rating schene A X X
Prepare invitations for comr ssioning A X X X
Subnmit cadre canp preference statenents to A X
bri gade and region
Revi ew DA civilian training requirements A X
Schedul e i muni zati ons for canp bound & A X
overseas CTLT cadets
Turn-in Replacenment officer/NCO speci al A X
requi renents
Conduct award cerenony A O X X X
Subnmit updates to school catal og AT X
Begi n pl anni ng Spring awards cerenony AT X
Submit battalion annual history report for AT X
past cal endar year
Conduct training | AWHQ CC training guidance &|E XXX XXX (XX (XXX [X
CCR 145-3
Execute the Recruiting Enrollment Action Plan [E XXX XX (XXX XX [X | X
Supervi se cadets at all events, |abs, and FTXs|E XXX XX [X [ XX [ XX |X[X
Teach OES | AW Annual Plan & Review & CCR 145- 3|E XXX XX [X (XX [ XXX [X
Conduct cadet counseling and revi ew PME E X X X [X X X
Finalize and publish class syll abi E X X
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Moni t or cadets perfornance at canps E X X X [X
Coordi nate recruiting for orientation and R X X

add/ drop period

Update all contracted cadets CC Form 104R E X X X X X X
Update policy nmenos, SOPs and additional duty [E X X
appoi nt nent s

Visit ARNG USAR units with potential for SMP |P/R X X
cadet s

Submit end of termgrades for MIlitary SciencelE X X

cl asses

Inform fenal e cadets of pap snmear and pelvic E X

exam at canp

TASK VWo |A|S|O|IN[D|J|F|M|A[M|J]|J As
Needed

Conduct Nurse Programrecruiting activities R X
| mpl emrent and sustain SMP Program P/ R X
Conduct sensitive itens/weapons serial nunber |L XXX XX [ X [X X [ XX |X[X
i nventory
Moni t or expenditures and budget projections L XX [ XXX XXX XX XX
Coordinate with support installation about end|L X
of year funds
Conduct annual authorization docunents L X
reconciliation
Revi ew budget status with support installation|L/P [X|X [X X X X [X
Conduct university and Arny budget review L/P X
Subnmit CSA Supply Excellence Award packet P X
Conduct LDP assessor training for M54s T (X X
Conduct risk assessment and on site T (X X X
i nspections for FTXs
Begi n coordination for Ranger Chall enge aT X
Initiate coordination for brigade Ranger aT X
Chal | enge
Eval uate trai ning aids support requirenents T X
( TASC)
Pl an and conduct dining-in or out/mlitary T X
bal |
Prepare cadets for CPFT training (AB, AA, etc)|OT X
Subnmit Ranger Chal |l enge support request T X
Certify cadre on LDP & classroominstruction [P X
Conduct comm ssi oni ng cer enony P X X X
Contract qualified cadets P XX X
Establish final OWM P X
Request and Account for OH&R funds P X
Audit unit fund and cadet fund accounts P X X
Conduct marketing neeting to review canpaigns [P XX [ X [ X [ X [X [X [X [X [X
Col | ect Leader Devel opnent & Assessnent Coursel|P XX

AARs
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Desi gnat e DMS P X
Update university senior officials P X
Conpl ete PMs OML P X
I nform nurse cadets of NCLEX tineline P X X
requirenents
Di ssem nate accessions board results P X
Identify and submit institutional P X
representatives for Leader Devel opnent &
Assessnent Course
Di senroll or retain cadets nedically P X
di squalified
Establ i sh rel ati onshi p/di al ogue with | ocal P
ARNG USAR uni ts
Prepare (Internal) Managenment Control Report P
(checklists)
MONTH PERFORMED

TASK VWho |A|S|O|IN[D|J|F|M|A[M|J]|J
Request Gold Bar Recruiter P/ R X X
Revi ew contracts and MSL5, MSL6 & conpletion [P
cadet MOAs
Contact LTC prospects and scholarship winners [P/R |X|X X
Confirm next year's cadet S-5 and encourage P/ R X
early arrival in Fall
Certify cadre rappelling instructors P/'S X
Schedul e of fi cer/ NCO professional devel opnent |P/S
cl asses
Revi ew battalion | esson plans P/ T X
Identify quality students to recruit into ROTCIE/ R [X[X |X [X [X |X [X [X |[X [X|X |X
Mai ntai n and updat e automated prospect R XXX XX [X (X |IX [ XXX [X
dat abase
Publ i sh Battalion newsletter A XXX XX (XXX XX [X | X
Revi ew M ssion Set Managenent Report (MSMR) P/IR XX X [X [X|X|X[X |X[X]|X]|X
Conduct Leader’s Training Course party for R X
gr aduat es
Coordi nate pre-registration/registration R X X
canpai gn
Coordi nate the battalion's Arnmed Forces R X X
Appr eci ati on Day
Pl an and conduct parents weekend activities P/IR X X
Publ i sh cadet & cadre sumer acconplishnments |RIA [X|[X
newsl etter
Assi st high school students applying for early|R X
Admi ssi on
Prepare Veteran's Day activities S X
Coordi nate 2-3 year schol arship canmpaign and |R XX [X X
i ntervi ews
Request RPIs R X X X
Devel op & subnmit nission set strategies and/or|P/R X X




Cadet Conmmand Panphl et 145-10

enrol | ment m ssions using EMP
Mail Christmas cards to enrolled cadets R X
Mai | Schol arship letters to parents to arrive [R X
during Christmas break
Prepare Bl ack History / ethnic groups nonth R X
activities
Start working conditional contracts for next R X
school year
Revi ew upcom ng sumer recruiting actions R X
Begi n preparation of Recruiting Enroll nment R X
Action Pl an (REAP)
Coordi nate nurse recruiting & retention with (R X X X
BDE nurse counsel or
Conduct Leader’s Training Course sem nars R X [X
Set up recruiting booths with cadets at R X X
regi stration
Update institutional incentives book R X X
Update & submit the Recruitment Enroll nent R X
Action Pl an ( REAP)
MONTH PERFORMED
As
TASK Who D|J|[F|M|A[M Needed
Conduct recruiting campaign on conmunity R X X
col | ege campus
Fol | ow-up on unconm tted hi gh school senior R X
| eads
Conpl ete civilian-sponsored schol arshi ps E/R
I dentify feeder high schools R
Coordi nate Green-to-CGol d awareness semi nars R X
w/ count er part Bn
Coordi nate letter/tel ephone canpai gn(s) R X
Coordi nate m d-year, schol arship, and Leader’s|R X
Trai ni ng Course canpai gns
Coordi nate PAE for Mlitary Acadeny applicants|R X
Coordi nate recruiting at |ocal R X
junior/community colleges
Participate in college fairs (feeder schools) [R X
Prepare advertisenment dollar requests R X
Prepare homet own news rel eases S X
Prepare unit operations executive sunmmary R X
updat e
Retrieve |ist of refined prospects from QUEST [R X [X XX [X X |X X
Revi ew/ updat e USAREC referral exchange SMART |R XXX X |IX [ X |X X
Submit recruiting out-of-pocket clains R X
Submit LAPS Trimester orders R X X
Pronmot e Ranger Chal | enge conpetition RT
Update MIlitary Science portion of RT X X
under gr aduat e cat al og
Revi ew physi cal security requirenents S X X

10
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Revi ew physical security for changes and S X
conpl i ance
Schedul e & conduct NCODP S X
Conduct Ranger challenge teamtryouts and S/O0 (X X
training
Conduct cadre APFT/weigh in & forward results [S/T X
to brigade
Coordi nate Local TPUs for assistance in T (X X
trai ning and resources
Coordinate training with SMP-affiliated units [T (X X X
Establ i sh cadet chai n-of-comand and OWL aogT (X
Survey Cadets for CTLT and CPDT T (X X
Schedul e cl assroons for next term T (X
Admi ni ster AFAST to cadets T X X
Conduct Quarterly inventory of test materials |[OT X X X X
Counsel cadets on branch sel ection T X
Forecast MsS3/4 Leader Devel opment & Assessnent (O T X
Course attendees
Subnit cadets for CPDT (CTLT & CPFT) trng T X

MONTH PERFORMED
TASK VWho |A o] D|J|F AIMIJ]|J As
Needed

ID & qualify stand-by cadets to attend sumer |OT
CPDT training
Cadet attends George C. Marshall conference aT X
Forecast ammunition (DA Form 5514-R) aT X
Prepare/ revi ew Annual Plan & Report aT X
Conduct 2 FTXs aT X
Identify candi dates for Wnter and Sunmer T X
training
I ncorporate LDP methodology in all on/off T X
canmpus training
Prepare mlitary history education program aT X
report
Schedul e mandatory cadre training (SAEDA, etc)|OT X
Submit nom nations George C. Marshall award T/ 4
Submit nom nations for National Defense Trans |T/4
Assoc award
Submit nom nations for American Legion award |[T/4 X
Subnmit nomi nations for AUSA award T/ 4 X
Submit nom nations for Daughters of Founders &|T/4 X
Patriots award
Submit nom nations for National Sojourner's T/ 4 X
awar d
Submit nom nations for Pallas Athena Award T/ 4 X
Submit nom nations for Reserve Oficers' T/ 4 X
Associ ati on award

11
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Submit nom nations for Society of Anerican T/ 4
Mlitary Eng Award

Submit nom nations for Veterans of Foreign T/ 4
Wars award

Submit nom nations for superior cadet award T/ 4
Submit nom nations for Arned Forces Conml El ect |T/ 4
Assn Schl ' ship

Submit nomi nations for Anerican Logistics T/ 4
awar d

Submit nom nations for Legion of Valor award |[T/4
Submit nom nations for Assn of M| Coll eges T/ 4
and School s Award

Submit nom nations for National Student Nurse |T/4
Associ ati on Award

Submit nom nations for schol arshi ps (AUSA, T/ 4
Abr ams, AFI)

Subnmit requests for publications T/ A
Conduct rappel tower and other training sites [0/ T
safety inspections

Conduct cadet and cadre training nmeetings T
Conduct cl ot hing, equi prment, and records T/ R
i nspection of canp cadets

Send letters to Cadets at canps and CPDT T/ R X [X
GSA Vehicle M1 eage Report 9 X [X

12




Cadet

Command Panphl et

145-10

MONTH PERFORMED

TASK Who N[D|J|F[M[A|M[J]|J As
Needed

GSA Form 3448 (Mdtor Vehicle Service
Aut hori zation): 9 X
GSA Form 1152 (Vehicle Assignnment/ Term nation
Transaction): 9 X
GSA Form 2556 (M sc Charges & Adjustnents
Transacti on) 9 X
SF 91 (Motor Vehicle Accident Report) 9 X
Recei ve and i nspect M| estone Recognition 9,L X X
Itens and forward a DD Fm 250 (nateria
i nspection and receiving report) to HQCC
Present M| estone Recognition Itens P, O X X
Mai ntai n accountability of received and 9,L X X
presented MRIs

Figure 1-1

13
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UNI T TEMPLATE AUTHORI ZATI ONS
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Figure 1-2

14



Cadet Conmmand Panphl

Tenpl ate C Exarrpl e
e

--—
= ———




Cadet Conmmand Panphl et 145-10

Chapter 2
Sanpl e (Possi ble) Duty Descriptions

2-1. Professor of MIlitary Science (BN CDR). Battalion
Commander responsible for the supervision and m ssion
accompl i shment of a Cadet Command Battalion consisting of
_____cadets and __ cadre with a conmand operating budget of

$ . Primary duties include enrollnent officer responsible
for targeted recruiting, devel oping | eaders, and retaining
qual ity prospects for future service in the U S. Arny.
Perforns duties as academ c departnment/division chairperson
deals with the local and canpus communities in areas
pertaining to the U S. Arny. Additionally, responsible for
the battalion's internal nanagenent control program cadet
contract and pay entitlenents, budget and unit funds. Acts as
the battalion's test control officer and mlitary affairs

advi sor to officers in the degree conpletion program Primary
unit retention officer and advisor to the MSL |V cadets.
Perforns other duties as required in support of the Cadet
Command M ssi on.

2-2. Assistant Professor of Mlitary Science (XO) . Executive
O ficer/ Senior Assistant Professor of MIlitary Science for a
Cadet Command Battalion consisting of __ cadets and __ cadre

with a conmand operating budget of $ Primary duties
include quality control officer for the battalion in the areas
of contracting, cadet pay, adm nistration and | ogistics.
Perfornms duties as primary instructor for ___ cadets, to

i ncl ude acaden ¢ advi sor and chief counselor. Assists in
targeted recruiting, developing | eaders, and retaining quality
prospects for comm ssioning. Assists in recruiting prospects
and retention of cadets in the program Acts as the alternate
battalion test control officer for cadre and cadet testing
requi renents. Perfornms as the LNOwth the US. Mlitary
Acadeny Liaison Oficer. Perfornms other duties in support of
t he Cadet Conmand M ssi on.

2-3. Assistant Professor of Mlitary Science (ROO

Assi stant Professor of Mlitary Science with primary duty as
the Recruiting Operations Oficer for a Cadet Conmand
Battalion consisting of = cadets and __ cadre with a command
operating budget of $ . Responsible for coordinating the
battalion's overall recruiting prograns. Perfornms duties as

t he high school visitation coordinator and Battalion
Recruiting Oficer. Perforns duties as academ c advi sor and

counselor. Responsible for retaining _ %of _  and ensure

16
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__ % progress to ___ year. Acts as the proponent for

Si nul t aneous Menbership Program (SMP) as well as other Reserve
conponent issues. Responsible for recruiting prospects for
LTC and cadets for the LDAC. Perfornms other duties in support
of the Cadet Command M ssi on.

2-4. Assistant Professor of Mlitary Science (ADMN).

Assi stant Professor of MIlitary Science with primary duty as
the Adm nistrative O ficer for a Cadet Conmand Battalion
consisting of _ cadets and __ cadre with a command operating
budget of $ . Responsible for coordinating and supervi sing
the battalion's adm nistrative support to cadets (contracting
& pay) and cadre. Responsible for quality control of the
uni t/ cadet database. Serves as the i nstructor and
perforns as their academ c advi sor and counselor. Assists in
recruiting prospects and retention of cadets in the program
Supervi ses and coordi nates all battalion events/cerenonies.
Performs others duties in support of the Cadet Conmand

M ssi on.

2-5. Assistant Professor of Mlitary Science (DOLD)

Assi stant Professor of MIlitary Science with primary duty as
the Training Officer for a Cadet Conmand Battalion consisting
of = cadets and __ cadre with a command operating budget of
$ . Responsible for coordinating and supervising the
battalion's overall training programI| AW CC Reg 145-3. Serves
as the i nstructor and perfornms as their acaden c advi sor
and counselor. Performs as coordi nator for cadet professional
devel opnent training. Assists in recruiting prospects and
retention of cadets in the program Perfornms other duties in
support of Cadet Command M ssi on.

2-6. Assistant Professor of Mlitary Science (LOG).

Assi stant Professor of Mlitary Science with primary duty as
the Logistics Oficer for a Cadet Command Battalion consisting
of = cadets and __ cadre with a command operating budget of
$ . Responsible for coordinating and supervising the
battalion's budget and | ogistical requirements to support
cadets and cadre. Assists in recruiting prospects and
retention of cadets in the program Assists in the

i nstruction of . Perfornms other duties in support of

Cadet Command M ssi on.

2-7. Senior Mlitary Science Instructor (SGM MSG). Seni or
Mlitary Science Instructor/Battalion Sergeant Major for a
Cadet Command Battalion consisting of __ cadets and __ cadre
with a conmand operating budget of $ . Also, the senior

17



Cadet Conmmand Panphl et 145-10

enlisted representative and supervisor for all assigned NCOs.
Moni tors and develops initiatives in the areas of cadets and
cadre training, admnistration, |logistics, and marketing.
Serves as the Commandant of Cadets for the battalion and as
advi sor for cadets in |eadership positions. Perfornms as

NCO C/ advi sor to the battalion's color guard and ot her cadet
functions/ceremonies. Acts as the NCO rol e nodel for cadets,
and provi des counseling and assi stance as necessary. Assists
in recruiting prospects for the Basic and Advanced Cour ses.
Perfornms other duties in support of Cadet Conmand M ssion.

2-8. Mlitary Science Instructor (SFC/SSG (DOLD). Principal
I nstructor for a Cadet Command Battalion consisting of _
cadets and __ cadre with a command operating budget of $ .
Responsi bl e for training cadets on all pre-conm ssioning tasks
with enphasis on |and navigation, first aid, small unit
tactics, and marksmanshi p. Ensures training aids and support
materials are current and avail able for each class. Assists
in the planning and execution of all field-training exercises.
Monitors cadet all ocations for professional devel opment
training. Counsels and assists cadets as necessary. Assists
in recruiting prospects for the Basic and Advanced Courses.
Perforns other duties in support of Cadet Conmand M ssi on.

2-9. Admnistrative NCO 41L (SSG SGT). Adm nistrative NCO
for a Cadet Conmand Battalion consisting of __ cadets and _
cadre with a command operating budget of $ . Responsible
for personnel actions, financial docunentation for cadets and
cadre pay, preparation of accessions and schol arshi p packets,
personnel accountability, records nmanagenent, postal
operations and unit/cadet database transactions. Perforns as
publi cations custodi an, systens adm nistrator, and test
control NCO. Assistant instructor for pre-conmm ssioning
tasks. Assists in recruiting prospects for the Basic and
Advanced Courses. Perforns other duties in support of the
Cadet Command M ssi on.

2-10. Logistics NCO 92Y (SFC/ SSGEH SGT). Logistics NCO for a
Cadet Command Battalion consisting of = cadets and __ cadre
with a command operating budget of $ . Manages the
accountability, inventory and records mai ntenance of all
organi zation and installation property valued at $ .
Responsi bl e for the procurenent and turn-in of all classes of
materials. Ensures required maintenance is perfornmed on
assigned vehicles. Assists the property book officer in

adm ni stering departnment budget requirements to include

out standi ng contracts. Assistant instructor for pre-
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conmm ssioning tasks. Assists in recruiting prospects for the
Basi ¢ and Advanced Courses. Perfornms other duties in support
of Cadet Command M ssi on.

19
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Chapter 3

3-1. The Cadet Creed.

CADET CREED

I am an Army Cadet. Soon I will take an oath and
become an Army officer committed to DEFENDING the
values which make this Nation great. HONOR is my
touchstone. I understand MISSION first and PEOPLE
always.

I am the PAST--the spirit of those WARRIORS who
made the final sacrifice.

I am the PRESENT--the scholar and apprentice solider
enhancing my skills in the science of war and art of
leadership.

But above all, I am the FUTURE--the future WARRIOR
LEADER of the United States Army. May God give me
the compassion and judgment to lead and the gallantry
in battle to WIN.

| WILL do my DUTY.

20
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3-2. Nine Points For Cadet Battalion Success. These nine
points are submtted in the context that healthy, robust cadet
battalions are the key to Cadet Conmand m ssion success.

These battalions nust be the best student organizations on
campus!

1. RELATE TO THE M SSION. “To comm ssion the future officer

| eadership of the U. S. Arny and notivate young people to be
better citizens.” Understand that the verb “to commi ssion” is
a collective word that incorporates the follow ng: the
Commander’ s Vision Statenent, the M ssion Essential Task List,
and all phases of the conm ssioning process. Cadet Command
conm ssions the majority of the officers in our service. This
nm ssion is an enornous responsibility.

2. LOVE CADETS LIKE SOLDIERS. This is a nmust for all Cadet
Command personnel. W nust care for our cadets. At the sane
time a disciplined environnment nust be maintained in the cadet
battalion. This can be difficult on occasi on because the vast
maj ority of cadets are very |ikeable citizens. Under no

ci rcunst ances address cadets by their first nanes.

3. BECOVE AN | NTEGRAL PART OF THE UNI VERSI TY. Let al
educators and adm ni strators know that you are a proud part of
the university. You will find that there is a host of tasks
you can do for your school from presenting the colors at
sporting events to conducting VIP tours. Mke the president
proud of his cadet battalion.

4. CONDUCT AN AGGRESSI VE RECRUI TI NG CAMPAI GN. Never niss an
opportunity to recruit. Lead with your best cadets. Young
students place trenmendous trust in upper classnen,
particularly when they are turned out magnificently in Arny
green. Beware of nerely maki ng nunbers. The operative
gquestion is would you want your son or daughter to serve under
this cadet as an officer? |If you have to ponder this question
don’t recruit. Honor nust be the touchstone of your
recruiting program

22
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5. EXECUTE TRAI NI NG AS A TOP NEARLY ZERO- DEFECTS PRI ORI TY.
Training in Cadet Conmand is | eader devel opnent. W expect
cadets to make m stakes, but we who are the teachers of cadets
bear a special responsibility. Understand the difference

bet ween normal Arny training and cadet | eader devel opnent
training. Normal Arny training is training for conmbat. Cadet
| eader devel opnment training is focused al nost exclusively on
produci ng an environnent that facilitates both | eader

devel opnent and eval uation. To acconplish this all-inportant
task the Leader Devel opment Program (LDP) nust be in place.
Al'l Cadet Command trainers nust be proficient in LDP. It is
our stock-in-trade. Place trenmendous effort on canp
preparation. LDAC is the largest training activity in the
conmand. |If your cadets are ill prepared for canp their
subsequent evaluation will grievously suffer.

6. MAINTAIN A HI GHLY VI SI BLE CADET BATTALI ON PROFI LE. The
days of hiding ROTC on the canpus are |ong gone. War the
uniformwth pride. Present the colors at special events.
Conduct runs around the canmpus. Inspire the entire university
to respect their cadet battalion.

7. EMPHASI ZE CADET BATTALI ON ESPRIT AND TRADI TION. A |arge
part of unit effectiveness is based on esprit and tradition.
This is an inportant |esson for all cadets that they should
take with them after comm ssioning. Explain the Cadet Comrmand
patch to cadets. Have a battalion yell. Conduct dining-ins.
Recite the Cadet Creed at all special events and ensure that
cadets understand the warrior ethos inplicit in the creed,
particularly the line “Mssion first, People always.” Play
and sing the Cadet Command song “A Bar of Gold on Arny Green.”
See Cadet Command Panmphl et 145-7 for Cadet Command traditions.

8. OPERATE AS A COHESI VE TEAM The success of Cadet Command
rests largely on the effectiveness of its cadet battalions.
These nust be outstanding organi zations. All cadre personnel
must work together and be friends as well as professional

col | eagues. The acconplishnent of the cadet battalion m ssion
is vital to the overall success of Cadet Conmand.

9. MAINTAIN A BALANCE | N CADET BATTALI ON ACTI VI Tl ES.

Encour age cadets to mature as a whole person. Do not all ow
cadets to becone exclusively involved in Arnmy activities. On
t he ot her hand, do not conduct | ackadai sical cadet battalion
operations that will degrade ni ssion acconplishment. Allow
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t he whol e person to develop in a balanced, nurturing
envi ronnment .

24



Appendi x A.

d ossary

Abbr evi ati ons

AAC
AAR
AAS
ABN
ACCT
ACF
ACT
AEO
AFAST
AGR

Al
AMEDDI P

APFT
APMS

APR

ARNG
ARNGUS
ASA( VERA)

ASBI P
AWCP
BCFS
BMSR
BN
BOG
BOLC
BOLC |

BOLC 11
BOLC |11

BPMS
BRM
BSC
BT

CAl
CBSP
CCl MS
CDQC
CER

Cadet Conmand Panmphl et 145-10

ARMY ACCESSI ONS COMVAND

AFTER- ACTI ON REVI EW

Al R ASSAULT SCHOOL

Al RBORNE ( SCHOOL)

ACCELERATED CADET COMM SSI ONI NG TRAI NI NG
ARMY COLLEGE FUND

ANMERI CAN COLLEGE TEST

ALTERNATE ENTRY OPTI ON

ALTERNATE FLI GHT APTI TUDE SELECTI ON TEST
ACTI VE GUARD/ RESERVE

ARMY | NSTRUCTOR

ARMY MEDI CAL DEPARTMENT | NTERNSHI P PROGRAM

ARMY PHYSI CAL FI TNESS TEST

ASSI STANT PROFESSOR OF M LI TARY SCl ENCE
ANNUAL PROGRAM REVI EW

ARMY NATI ONAL GUARD

ARMY NATI ONAL GUARD OF THE UNI TED STATES
ASSI STANT SECRETARY OF THE ARMY ( MANPOVER &
RESERVE AFFAI RS)

ARMY SCI ENCE BOARD | NTERNSHI P PROGRAM
ARMY WEI GHT CONTROL PROGRAM

BATTALI ON COWM SSI ONI NG FORECAST SYSTEM
BATTALI ON M SSI ON STATUS REPORT

BATTALI ON

BATTALI ON OPERATI ONS GUI DE

BASI C OFFI CER LEADER S COURSE

BASI C OFFI CER LEADER S COURSE ( Preconm ssi oni ng

Tr ai ni ng)
BASI C OFFI CER LEADER S COURSE ( Common Skills
Tr ai ni ng)

BASI C OFFI CER LEADER S COURSE (Branch Specific

Tr ai ni ng)

BATTALI ON PROSPECT MANAGEMENT SYSTEM

BASI C RI FLE MARKSMANSHI P

BALANCED SCORECARD

BASI C TRAI NI NG

CADET ASSET | NVENTORY

CAMPUS BASED SCHOLARSHI P PROGRAM

CADET COVIVAND | NFORMATI ON MANAGEMENT SYSTEM
COVBAT DI VERS QUALI FI CATI ON COURSE

CADET EVALUATI ON REPORT
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CFR
CFT
Cl C
Cl EP
CILIP

Cl P
CC?

CcO
CORB
CPDT
CPFT
CST
CTLT
CTNCO
CTO

CY

DA

DAI
DAM R
DAP
DFAS- D

DI SAI P
DIMsS- RC/ ROTC

DL

DLL

DL- SOCC
DMG

DMS

DOD
DODMERB

DOLD
ECP
EEO
El P
EMP
ESL
ESTP
FECA
FLRC
FMS
FTX
FY
GMST

145- 10

COW SSI ON FORECAST REPORT

CADET FI ELD TRAI NI NG

COVBAT | NDOCTRI NATI ON COURSE

CADET | NSTALLATI ON & ENVI RONMENTAL PROGRAM
CENTRAL | DENTI FI CATI ON LABORATORY | NTERNSHI P
PROGRAM

CADET | NTERN PROGRAM

CONSI DERATI ON OF OTHERS

CONSCI ENTI QUS OBJECTOR

CONSCI ENTI OQUS OBJECTOR REVI EW BOARD

CADET PROFESSI ONAL DEVELOPMENT TRAI NI NG
CADET PRACTI CAL FI ELD TRAI NI NG

COVBAT SURVI VAL TRAI NI NG

CADET TROOP LEADER TRAI NI NG

COVPANY TAC NONCOWM SSI ONED OFFI CER

COVWPANY TAC OFFI CER

CALENDAR YEAR

DEPARTMENT OF THE ARMY

DI RECTOR OF ARMY | NSTRUCTI ON

DATABASE ACCURACY MANAGEMENT | NFORMATI ON REPORT
DEVELOPMENTAL ACTI ON PLAN

DEFENSE FI NANCE AND ACCOUNTI NG SERVI CE- DENVER
CENTER

DEFENSE | NFORMATI ON SYSTEMS AGENCY | NTERNSHI P
PROGRAM

DEFENSE JO NT M LI TARY PAY SYSTEM RESERVE
COVMPONENT/ ROTC PAY SYSTEM

DI STANCE LEARNI NG

DAY IN THE LI FE OF A LI EUTENANT

DI STANCE LEARNI NG SCHOOL OF CADET COMVAND

DI STI NGUI SHED M LI TARY GRADUATE

DI STI NGUI SHED M LI TARY STUDENT

DEPARTMENT OF DEFENSE

DEPARTMENT OF DEFENSE MEDI CAL EXAM NATI ON REVI EW
BOARD

DI RECTORATE OF LEADER DEVELOPMENT

EARLY COWM SS|I ONI NG PROGRAM

ENROLLMENT ELI G BI LI TY OFFI CER

ENG NEERI NG | NTERNSHI P PROGRAM

ENROLLMENT AND M SSI ON PLANNER

ENGLI SH AS A SECOND LANGUAGE

ENHANCED SKI LLS TRAI NI NG PROGRAM

FEDERAL EMPLOYEES' COVPENSATI ON ACT

FI ELD LEADERSHI P REACTI ON COURSE

FLEET MANAGEMENT SERVI CES

FI ELD TRAI NI NG EXERCI SE

FI SCAL YEAR

GRADED M LI TARY SKI LLS TEST
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GPA GRADE POl NT AVERAGE

GPC GOVERNMENT PURCHASE CARD (fornerly | MPAC)

GSA GENERAL SERVI CES ADM NI STRATI ON

GRFD GUARANTEED RESERVE FORCES DUTY

HACU HI SPANI C ASSOCI ATI ON OF COLLEGES AND

UNI VERSI TI ES

HAI HI SPANI C ACCESS | NI TI ATI VE

HAZMAT HAZARDOUS MATERI AL

HBCU HI STORI CALLY BLACK COLLEGES AND UNI VERSI TI ES

HEPAI P HEALTH FACI LI TI ES PLANNI NG AGENCY | NTERNSHI P
PROGRAM

HFTP HEL| COPTER FLI GHT TRAI NI NG PROGRAM

HI Vv HUMAN | MMUNODEFI Cl ENCY VI RUS

HQCC HEADQUARTERS, CADET COMVAND

HQDA HEADQUARTERS, DEPARTMENT OF THE ARMY

| MO | NFORMATI ON  MANAGEMENT OFFI CE

| O | NVESTI GATI NG OFFI CER

| RR | NDI VI DUAL READY RESERVE

| TT | NDI VI DUAL TACTI CAL TRAI NI NG

JFKSW P J. F. KENNEDY SPECI AL WARFARE | NTERNSHI P PROGRAM

JPSC JOB PERFORMANCE SUMMARY CARD

JROTC JUNI OR RESERVE OFFI CERS' TRAI NI NG CORPS

LAB LEADERSHI P LABORATORY

LAPS LOCAL ADVERTI SI NG PURCHASI NG SYSTEM

LDAC LEADER DEVELOPMENT & ASSESSMENT COURSE

LDACTAP LEADER DEVELOPMENT & ASSESSMENT COURSE TRAI NI NG
ASSESSMVENT PROGRAM

LDP LEADERSHI P DEVELOPMENT PROGRAM

LET LEADERSHI P, EDUCATI ON AND TRAI NI NG

LLLIP LAWRENCE LI VERMORE LABORATORY | NTERNSHI P PROGRAM

LNO LI Al SON OFFI CER

LOA LEAVE OF ABSENCE

LRC LEADER S REACTI ON COURSE

LTC LEADER S TRAI Nl NG COURSE

MAP MARKETI NG ACTI ON PLAN

M&PA MARKETI NG AND PUBLI C AFFAI RS

MALO M LI TARY ACADEMY LI Al SON OFFI CER

METL M SSI ON ESSENTI AL TASK LI ST

MIC M LI TARY JUNI OR COLLEGE

MVB M SSI ON MANAGEMENT SYSTEM

MOS M LI TARY OCCUPATI ONAL SPECI ALTY

MPRJ M LI TARY PERSONNEL RECORDS JACKET

VS M SSI ON SET

VSL M LI TARY SCI ENCE AND LEADERSHI P

MSMVR M SSI ON SET MANAGEMENT REPORT

MSO M LI TARY SERVI CE OBL| GATI ON

MAT MOUNTAI N WARFARE TRAI NI NG

NAC NATI ONAL AGENCY CHECK
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NACPS NATI ONAL ADVERTI SI NG CONTRACT PAYMENT SYSTEM

NCLEX NATI ONAL COUNCI L OF LI CENSURE EXAM NATI ON

NG CI P NATI ONAL GROUND | NTELLI GENCE CENTER | NTERNSHI P
PROGRAM

NS NONSCHOLARSHI P

NSTP NURSE SUMMER TRAI NIl NG PROGRAM

NWI NORTHERN WARFARE TRAI NI NG

oBC OFFI CER BASI C COURSE

OCONUS OUTSI DE THE CONTI NENTAL UNI TED STATES

OCS OFFI CER CANDI DATE SCHOOL

CES OFFI CER EDUCATI ON SYSTEM

OFCUT OLMSTED FOUNDATI ON CADET OVERSEAS TRAVEL &
CULTURAL | MVERSI ON PROGRAM

OVA OPERATI ONS & MAI NTENANCE ARMY

OPORD OPERATI ONS ORDER

ORAP OFFI CER RETURNI NG ALUWNI PROGRAM

OTRA OTHER THAN REGULAR ARMY

P&A PERSONNEL & ADM NI STRATI ON DI RECTORATE

PAE PHYSI CAL APTI TUDE EXAM NATI ON

PCT PRECOVM SSI ONI NG COVMMON CORE TRAI NI NG

PE PHYSI CAL EXAM NATI ON OR PRACTI CAL EXERCI SE

PME PROFESSI ONAL M LI TARY EDUCATI ON

PMS PROFESSOR OF M LI TARY SCl ENCE

POC PO NT OF CONTACT

PO PROGRAM OF | NSTRUCTI ON

PTNCO PLATOON TAC NONCOWM SSI ONED OFFI CER

PTO PLATOON TAC OFFI CER

QUEST QUERI ES UTI LI ZATI ON AND EXCHANGE- STUDENT
TRACKI NG

RA REGULAR ARMY

RAC REG MENTAL ACTI VATI ON CEREMONY

RAP REG MENTAL AFFI LI ATI ON PROGRAM

RAS REG ONAL ACCOUNT SUPERVI SOR

RC RESERVE COVPONENTS

RE REENLI STMENT ELI G BI LI TY

REAP RECRUI TI NG AND ENROLLMENT ACTI ON PLAN

RECONDO RECONNAI SSANCE COVMVANDO DOUGHBOY

RF RESERVE FORCES

RM RESOURCE MANAGEMENT

RPA RESERVE PERSONNEL ARMY

RROD RECRUI TI NG & RETENTI ON OPERATI ONS DI RECTORATE

ROO RECRUI TI NG OPERATI ONS OFFI CER

ROTC RESERVE OFFI CERS' TRAI NI NG CORPS

RPI RECRUI TI NG PUBLICI TY | TEM

RSGM REG MENTAL SERGEANT MAJOR

RTO REG MENTAL TAC OFFI CER

SA SECRETARY OF THE ARMY

SAl SENI OR ARMY | NSTRUCTOR
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SAT
SIR
SOCC
SMART

SMC
SMP
SROTC
SRS
STAR-T
STX

SY

TAC
TAG
TDA
TDY
TNG
TPU
TRADCC
TSP
UHR
UKOTC
UCES
USAROTCCC U. S.

UVR
USAR
USAREC
USMVA
VA
VEAP
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SCHOLASTI C APTI TUDE TEST

SERI QUS | NCI DENT REPORT

SCHOOL OF CADET COMMAND

STRATEG C, MARKETI NG, ADVERTI SI NG, AND
RECRUI TI NG TOOL

SENI OR M LI TARY COLLEGE

SI MULTANEQUS MEMBERSHI P PROGRAM

SENI OR RESERVE OFFI CERS’ TRAI NI NG CORPS
STRATEG C READI NESS SYSTEM

SI TUATI ON, TASK, ACTION, RESULT, TIME
SI TUATI ONAL TRAI NI NG EXERCI SE

SCHOOL YEAR

TRAI N- ASSESS- COUNSEL

THE ADJUTANT GENERAL

TABLE OF DI STRI BUTI ON AND ALLOWANCES
TEMPORARY DUTY

TRAI NI NG

TROOP PROGRAM UNI'T

U.S. ARMY TRAI NI NG AND DOCTRI NE COMMAND
TRAI NI NG SUPPORT PACKAGE

UNI T HI STORI CAL REPORT

UNI TED KI NGDOM OFFI CER TRAI NI NG COURSE
UNI T OPERATI ONAL EXECUTI VE SUMVARY
ARMY RESERVE OFFI CERS’ TRAI NI NG CORPS CADET
COMVAND

UNI T VI SITS REPORT

U.S. ARMY RESERVE

U.S. ARMY RECRUI TI NG COMVAND

U.S. MLITARY ACADEMY

VETERAN' S ADM NI STRATI ON

VETERANS' EDUCATI ON ASSI STANCE PROGRAM
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Appendi x B.
Definitions

ACADEM C ALI GNMENT — When a contracted cadet’s academ c status
(according to the university/college) is the same as his/her
Mlitary Science and Leadership status. Exanple: MSL I

cadet with 2 years remaining in college. (P&A)

ACADEM C DI SCI PLINE M X (ADM - Five categories of academ c
maj ors used by Cadet Conmmand to target schol arships. They
are: ADM 1 - Generalist; ADM 2 — Techni cal Managenment; ADM 3 -
Physi cal Science/ Anal ytical; ADM 4 — Engineering, & ADM5 —
Nur si ng. ( RROD)

ACADEM C PROBATION - Probation is a warning to the cadet when
the ternms of the contractual agreenent are not net. It is a
trial period (normally a school term to correct deficiencies
for non-schol arship cadets who fail to maintain retention
standards for ROTC enrollment. NOTE: The preferred tool for
schol arship cadets who fail to maintain retention

standards is adm nistrative suspension. |In exceptional cases
probation may be used for those schol arship cadets who do not
meet retention standards due to mtigating circunstances
beyond the cadet's ability to influence; however, the
battal i on conmander/PMS nust informthe brigade conmander of
this decision and the rationale. (P&A)

ACADEM C TERM - The period of tine (Senester/ Quarter) that the
educational institution divides the academ c year for the

pur pose of instruction. (P&A)

ACADEM C YEAR - Two consecutive senmesters or three consecutive
gquarters a student is expected to conplete one-fourth of the
requi renents for a baccal aureate degree under a 4-year coll ege
curriculumor one-fifth of the requirenment under a 5-year
curriculum (P&A)

ACCELERATED CADET COWM SSI ONI NG TRAI NI NG (ACCT) — A program
for students who denonstrate exceptional skills as
Schol ars/ At hl etes/ Leaders (SAL). Cadet progression using
this optionis MSL Ill, LDAC, MSL IV, conm ssioning. ACCT
participants are required to conplete an early train-up period
of critical tasks prior to integration into the cadet
battalion. (DOLD)

ACCELERATI ON - Conpletion of a mlitary science and Leadership
course in less than the senester tine nornmally required.

(DOLD)

ACCESSIONS - Entry of an officer into the formal rolls of the
Active Arny, USAR, or ARNG. This occurs when an officer
enters Active Duty or is assigned to the reserves. (P&A
ACCESSI ONS BOARD - A two-phased process consisting of an Order
of Merit List Panel conducted by U S. Arny Cadet Conmand,
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whi ch establishes a National OML and the HQDA Sel ecti on and
Branchi ng Board. (P&A)
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ACTI VE DUTY PAYBACK - A schol arship cadet who has breached

hi s/ her contract can repay funds in |ieu of entering Active
Duty as an enlisted soldier IF ALLOAED THI' S OPTI ON by the CG,
CADET COVMAND. ( P&A)

ACTI VE GUARD/ RESERVE (AGR) - The ARNG and USAR military
personnel on full-time Active Duty (other than for training or
Active Arny). He/she is the Reserve Conmponents POC, but
primarily a cadre nmenber working for PMS. (RF)

ADM NI STRATI VE SUSPENSI ON - Status of schol arship cadets that
forfeits financial assistance (tuition, fees and books) but
al l ows continued participation in the ROTC program with
paynent of subsistence all owance. (P&A)

ADVANCED COURSE - The | ast 2 years of the Senior ROTC program
MSL 3 & 4 cadets normally pursue this during the junior and
senior years in college. For MIlitary Junior College (MIC)
cadets, the advanced course is the freshman and sophonore
years. (P&A)

ADVANCE- DESI GNATED SCHOLARSHI P - The three-year schol arshi ps
awarded to highly qualified four-year applicants provided they
meet established criteria. Two-year schol arshi ps awarded to
hi ghly qualified three-year applicants provided they neet
established criteria. (RROD)

ADVANCED PLACEMENT CREDI T - Placenent credit given to cadets
for prior mlitary training, Air Force or Navy SROTC, 3 years
of JROTC, or for Basic Training as a nenber of the Reserve
Conponents. This credit nmay be used toward conpleting
requirenments for entry into the Advanced Course. For further
clarification see AR 145-1, Table 5-1. (P&A

ADVANCE SCHOLARSHI P DESI GNEE - A Basic Course non-contracted
cadet designated to receive a scholarship after a 1-year

val i dati on requirenment. ( RROD)

AFTER ACTI ON REVI EW (AAR) - A training and eval uati on net hod,
whi ch provides tinely feedback to cadets on individual and
col l ective performance. It is used at the conpletion of a
phase, segnent, or portion of a training event. (DOLD)

Al R ASSAULT SCHOOL (AAS) - A 10-day CPFT training course that
is available to SROTC cadets. (DOLD)

Al RBORNE SCHOOL - (ABN) —A three-week CPFT training course
that is conducted by the Infantry Center, Ft Benning, GA., for
SROTC cadets. (DOLD)

ALI EN STUDENT - A student who is not a U S. citizen

(i mm grant, refugee, non-imm grant) who nay be participating
in the Basic Course, attending the Leader’s Training Course or
participating in the Advanced Course providing they satisfy
the requirenments of AR 145-1, Para 3-29. (P&A)
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ALTERNATE ENTRY OPTI ON (AEO) - A cadet who enters ROTC
starting as an MS IIl during the fall or w nter senester,
receives pay and goes to the LTC in the sumrer. At the end of
the MS IV year goes to LDAC and upon successful conpletion
receives an Arny conmm ssion. (DOLD)

ALTERNATE FLI GHT APTI TUDE SELECTI ON TEST (AFAST) - A
qualifying test for flight training. A cadet nust score at

| east 90 or higher. Cadets who failed to achieve a qualifying
score may be retested once, but not sooner than 6 nonths after
initial test. (P&A)

AMERI CAN COLLEGE TEST (ACT) - An assessment exani nation
covering four subject areas; English, Mathematics, Soci al

Studi es, and Natural Science readings. These tests provide
estimtes of the student's current educati onal and know edge
skill levels often required in college course work. (P&A)
ANNUAL PLAN and REPORT - Reflects the content and sequence for
each of the eight Mlitary Science courses. The planis a
means for the commander to articul ate overall guidance that
facilitates the subsequent short-range and near-term pl anning
for the unit-training program (DOLD)

ANNUAL PROGRAM REVI EW (APR) - A conplete staff review used to
make deci si ons regardi ng organi zati onal structure, staffing,
resourcing, and m ssioning. The APR purpose is to identify
ROTC unit strengths, and weaknesses, determ ne problem areas
(such as failing to make m ssion), identify probable causes of
shortconm ngs, and decide corrective actions to take. The APR
usual ly establishes the current year plus 4 conm ssion

m ssions (e.g., APR 04 cycle will establish the Mssion Set 08
m ssion). ( RROD)

ARMY ACCESSI ONS COVWWAND ( AAC) - A command of TRADOC char ged
with providing integrated command and control of the
recruiting and initial mlitary training for the Arny's

of ficer, warrant officer, and enlisted forces. Designed to
meet the human resource needs of the Arny fromfirst handshake
to first unit of assignnment, the command transfornms vol unteers
into soldiers and | eaders for the Arny. (TRADOC)

ARMY COLLEGE FUND (ACF) - A bonus in addition to basic

Vet erans Adm ni stration educational benefits for nmenmbers who
enlist in selected specialties and participate in the

Vet erans' Education Assi stance Program or the Montgonery G
Bill. (MPA)

ARMY | NSTRUCTOR (Al) - A retired Non-comm ssioned O ficer

enpl oyed to conduct Junior ROTC (JROTC) | eadership instruction
and ment or JROTC cadets. (JROTC)

ARMY MEDI CAL DEPARTMENT | NTERNSHI P PROGRAM ( AMEDDI P) — A CTLT
i ntern program sponsored by the Arny Medical Departnent for

33



Cadet Conmmand Panphl et 145-10

cadets desiring to be comm ssioned to AMEDD and pursuing a
degree within the nedical career field. (DOLD)

ARMY ORI ENTATI ON - Branch-rel ated equi pnment di splay, and

i ndoctrination event at the Leader’s Training Course. (DOLD)
ARMY SCI ENCE BOARD | NTERNSHI P PROGRAM (ASBIP) - A CTLT intern
program sponsored by the Departnment of the Arnmy Science

Advi sory panel. (DOLD)

ASSI STANT PROFESSOR OF M LI TARY SCI ENCE (APMS) - The primry
instructor for ROTC cadets enrolled in Mlitary Science.
Conmmi ssi oned officers can be Active, Reserve or National

Guard. The APMS duties include but are not limted to
recruiting, training, coaching and ultimately comm ssioning
the future officer |eadership of the Arny. (P&A)

ASSI STANT PROFESSOR OF M LI TARY SCI ENCE CONTRACTORS -

Personnel hired under contract with Cadet Conmand as Assi st ant
Professor of MIlitary Science. Normally, they are retired
Armmy officers or recently separated active or reserve
conponent officers with a mninum of eight (8) years of Arny
mlitary service. (Note: There are also contract personnel
serving in Mlitary Science Instructor, Adm n and Supply
positions. These personnel are normally retired or recently
separated Army NCGOs.) (P&A)

AUDI TI NG STUDENT - A student who is attending MIlitary Science
and Leadership classes for personal enlightenment only.

He/ she is not enrolled in the ROTC comm ssi oni ng program and
will not receive credit toward comm ssioning. (P&A)

BASI C COURSE - The first two years of the Senior ROTC Program
(MSL I and MSL I1) which are normally taken by the cadet
during the freshman and sophonore years in college. (DOLD)
BATTALI ON (BN) - A Senior ROTC host institution generally
commanded by a Lieutenant Colonel or Major with three to eight
officers and one to three NCOs assigned. Senior Mlitary
Col | eges are command by a Col onel (06). High School Junior
ROTC (JROTC) prograns generally have one officer and one to
three NCOs assigned. (DOLD)

BATTALI ON COMVANDER - See Professor of Mlitary Science (PMS).
BATTALI ON COVMM SSI ONI NG FORECASTI NG SYSTEM (BCFS) - The
primary instrument used by PMSs to forecast the nunber of

i eutenants whom the battalion will comm ssion in each m ssion
set. BCFS tracks each cadet's progression systematically with
an individual status sheet. The individual status sheet is
updated routinely and identifies cadets struggling to make
conm ssion. ( RROD)

BATTALI ON M SSI ON STATUS REPORT - The Battalion M ssion Status
Report (BMSR) is a nonthly report submtted via the internet
by the PMS to Cadet Conmand. The purpose of the BMSRis to
allow the PMS to provide a ground truth report of their unit's
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m ssi on acconplishnment status. Key elenents of the BMSR

i ncl ude conm ssion projections for the current and next two
m ssion sets and PMS comments. The BMSR is intentionally
separate and distinct fromthe CCl MS database and the
Command' s comm ssion forecasting nodels. This is being
replaced by the M ssion Set Managenent Report (MSMR) in |ate
2004. (RROD)
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BATTALI ON PROSPECT MANAGEMENT SYSTEM - A nul ti purpose dat abase
designed to assist the Recruiting Operations Oficer in total
prospect managenent. It includes data mani pul ati on, direct
mai | operations, file inport and the added capability to
generate convenient reports. (MPA)

BLACKBOARD - An internet-based | earning managenent system

(DOLD)

BOLC | - Course of instruction that describes the pre-

comm ssioning training and education across USMA, ROTC, and
OCS. (DOLD)

BOLC Il - Course of instruction that describes the “lieutenant

phase” of instruction, specializing in small unit |eader
skills while operating within a tactical environment. (DOLD)
BOLC IIl - Course of instruction that specializes in branch
specific training. (DOLD)

BRANCH ORI ENTATI ON - Branch-rel ated equi pnment di splay and
present ati ons conducted at The Leader Devel opnent & Assessment
Course on the opportunities, challenges, and duties avail able
in each branch of the Arny. Simlar to the Army Oientation
at the Leader’s Training Course. (DOLD)

BREACH - Conduct on the part of a student that violates the
terms of his/her contract regardl ess of whether the conduct
was done with specific intent to violate the contract or

whet her the student knew that the conduct violated the
contract. A breach is broader in scope than willful evasion.
( P&A)

BRI GADE - A subordinate command of a Region, and the higher
headquarters of several Senior/Junior ROTC battalions. A

Col onel commands it. (DOLD)

BRI GADE RECRUI TERS - A team of Cadet Command Arnmy O ficers who
recruit for all battalions within a specific area/region. The
Bri gade recruiter teamis normally assigned to an ROTC Bri gade
HQs and concentrates on the high school nmarket as well as
Active Duty mlitary installations. (RROD)

CADET - Atermthat applies to all students enrolled in the
ROTC program including immgrant alien students enrolled in
MSL | or MSL Il. (P&A)

CADET BUDDY SYSTEM - The process of pairing cadets into a 2-
person team for safety and training purposes. (DOLD)

CADET CHALLENGE PROGRAM - A programintended for JROTC cadets
to i nprove physical conditioning and heighten Esprit de Corps.
It culmnates with the Cadet Chall enge Conpetition that uses
the President's Physical Fitness Programevents to neasure a
cadet's level of fitness. (JROTC)

CADET COVMAND | NFORMATI ON MANAGEMENT SYSTEM (CCI MS) - An
automated tool to aid in capturing and managi ng cadet
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information and in conmuni cating that information throughout
the command. (1 MO

CADET CANNONADE - Cerenonial salute with howitzers firing

si mul taneous rounds to signify "DUTY, HONOR, COUNTRY". (DOLD)
CADET EVALUATI ON REPORT (CER) - Cunul ative record of a cadet’s
total performance — one on canpus, one at LDAC. Uses a forced
di stribution systemin order to rank cadets for the OML. Both
CERs go into the cadet’s accessions packet. (DOLD)

CADET FI ELD TRAI NI NG (CFT) - A CPFT training course held by
USMA for MSL Il cadets. (DOLD)

CADET | NTERNSHI P PROGRAM (CI P) — An internship with HQDA

| ocated in the Pentagon, Arlington, VA, in any one of the
academ c disciplines listed on the Cadet Command website.
(DOLD)

CADET PAY - Pay to SROTC schol arshi p and non-schol arship
contracted cadets in the formof nonthly subsistence and as a
salary to cadets who attend the Leader Devel opnent &
Assessment Course, Leader’s Training Course, and/or Cadet
Troop Leader Training | AWthe DOD Pay Manual. (RM

CADET PROFESSI ONAL DEVELOPMENT TRAI NI NG (CPDT) - A program
that allows cadets to receive training in Arnmy schools and
with Active Duty Units. It includes Cadet Troop Leader
Training (CTLT), Cadet Practical Field Training (CPFT) that is
conprised of Airborne, Air Assault, Northern Warfare, and
Mount ai n Warfare, Combat Survival Training, Conmbat Divers
Qualification Course, Cadet Field Training, Sandhurst
Conpetition and the United Kingdom Officer Training Corps
Program (DOLD)

CADET RECRUI TER - A program for enrolled cadets to influence
their peers to join ROTC. (RROD)

CADET TROOP LEADER TRAI NI NG (CTLT) PROGRAM - A programt hat

pl aces cadets in | eadership positions in Active Arny units for
a period of 3-4 weeks during the sumer. Nornmally, cadets are
sent to training upon conpletion of the Leader Devel opnent &
Assessnment Course. Slots are available in CONUS and OCONUS
units. (DOLD)

CENTRAL | DENTI FI CATI ON LABORATORY | NTERNSHI P PROGRAM (CI LI P) -
A CTLT intern programin which cadets train with forensic
specialists. (DOLD)

CHALLENGER STAKES — Inter-platoon conpetition at the Leader’s
Trai ning Course. (DOLD)

COVBAT DI VERS QUALI FI CATI ON COURSE (CDQC) — A CPFT training
program conducted in Key West, FL by SOF personnel to beconme a
conbat diver. The course of instruction is four weeks and
four-days in length. Cadets conpeting for these slots nust
first attend and conplete a three-week Pre-Scuba Course.

(DOLD)
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COMBAT SURVI VAL TRAI NI NG (CST) — A CPFT training program (20
days) conducted at the USAFA, Col orado Springs, CO  (DOLD)
COVMVANDANT OF CADETS - He/she is second in-charge at the
Leader Devel opnent & Assessnent Course and Leader’s Training
Course and usually works for the Canp Conmander. (DOLD)

COW SSION - The certifying docunment given by the U S.
Governnent conferring the rank of a commi ssioned officer in
the Armed Forces. Normally, the rank of Second Lieutenant is
conferred. (P&A)

COWM SSION M SSION - The nunmber of quality cadets to be

conmm ssioned in a Mssion Set. (RROD)

COW TTED - A Blitz termdesignating a cadet who is contracted
or conditionally contracted in the SROTC program ( RROD)
COVMUTATI ON - A paynent nmade to a cadet (enrolled in Arnmy ROTC
for the purpose of obtaining a comm ssion) for unifornms in
lieu of issue-in-kind unifornms. Applies to ROTC prograns at
Juni or and Senior Mlitary Colleges only. (RM

COMPANY TAC NCO (CTNCO) - The senior ROTC NCO in the conpany
at the Leader Devel opnment & Assessnment Course, Leader’s
Training Course and in the canmpus ROTC Battalion. (DOLD)
COVPANY TAC OFFI CER (CTO - The senior ROTC officer in the
conpany at the Leader Devel opnent & Assessnent Course,
Leader’s Training Course and in the canmpus ROTC Battalion.
(DOLD)

COVPLETI ON CADET - A contracted cadet who has conpleted the
SROTC program including the Leader Devel opnment & Assessnent
Course, but not his/her Baccal aureate degree requirenents.

The cadet signs an MOU with the PMS that he/she will graduate
within 2 years. (P&A)

COVPLETI ON CADET W TH 1- YEAR WAI VER - Sane as above except the
cadet has been in a conpletion status for the maxi nrum 2 years,
and has been granted a 1l-year waiver by the Regi on Commander.
(P&A)

COVPRESSI ON — When a cadet takes two MIlitary Science
Leadership classes sinultaneously. Classes are not reduced in
scope or duration. (DOLD)

CONDI TI ONAL - A non-schol arship cadet who has enrolled in the
Advanced Course and is tenporarily ineligible to contract
(e.g., awaiting adm nistrative docunentati on or awaiting

wai ver approval). The cadet signs Part | of the ROTC contract
(DA Form 594) but the PMS does not sign Part Il until the
tenmporary condition is resolved. The conditional status nust
be resolved within 12 nonths. (P&A)

CONSTRUCTI VE CREDI T - A flexible program of independent study
establi shed by the PMS, designed to acconmpdate academ c
schedul es and allow cadets to neet specific course

requi renents. (P&A)
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CONTRACTED CADET - A schol arship or non-schol arshi p cadet who
has a conpl eted DA Form 594-3 or DA Form 594 and executed a DD
Form 4. (P&A)

CONTRACTI NG M SSION - The m ssion that specifies the nunber of
cadets who nust be contracted at the beginning of a school
year in order to achieve the comm ssion m ssion based on
historic attrition and mgration. (RROD)

COUNTERPART BATTALION - A SROTC battalion tasked to refer
quality-enlisted soldiers froma nearby Arny installation to
the Arnmy SROTC Battalion at the soldier's college of choice.

( RROD)
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DEDI CATED SCHOLARSHI P - Schol arshi ps dedi cated by | aw or
regulation to a specific group of schools or individuals.
These include Reserve Forces Duty, Arny National Guard, G een-
to-Gold, Mlitary Junior College, and the Hi storically Black
Col | eges/ Uni versities Schol arshi ps. (RROD)

DEFENSE JO NT M LI TARY PAY SYSTEM RESERVE COVPONENT/ ROTC PAY
SYSTEM ( DIMS- RC/ ROTC) - A conbination of autonmated systens and
manual procedures utilizing CClMS cadet data base to generate
pay entitlements during the academ c school year and canp
training dates. CCIMS data is uploaded on a daily basis into
DIMS- RC/ ROTC. Certification is acconplished at the battalion
|l evel by the Bn Cdr. Support is provided by Cadet Conmmand,
RWV&LD, Pay Operations Division and Defense Finance &
Accounting Service - Indianapolis Center (DFAS-IN). (RM
DEFENSE | NFORMATI ON SYSTEMS AGENCY | NTERNSHI P PROGRAM ( DI SAI P)
- A CTLT intern program sponsored by the Defense Information
Systens Agency for cadets with a major in Conputer Science.
(DOLD)

DEPARTMENT OF DEFENSE MEDI CAL EVALUATI ON REVI EW BOARD
(DODVMERB) — A DOD agency headquartered at Col orado Springs, CO
that collects, reviews, and determ nes nedi cal
approval / di sapproval authority over entry standards for cadets
entering ROTC and the mlitary academ es. (CC Surgeon)
DEPARTMENT OF M LI TARY SCI ENCE - An academ c departnment of an
educational institution, which adm nisters the Arnmy ROTC
activities at that institution. The ROTC battalion is the
operating el ement of the Departnment. The PMS is the
Department Head. (P&A)

DEVELOPMENTAL ACTI ON PLAN (DAP) — A Cadet Command form wi th

i nformati on devel oped by a cadet summari zi ng feedback from
cadre and descri bing what the cadet intends to do to inprove
his or her performance in specific | eadership areas. (DOLD)

DI RECTOR OF ARMY | NSTRUCTION (DAI) - Aretired Arny officer
recogni zed by the Arny as the senior officer adm nistrator of
a multiple (5 or nore) JROTC unit. (JROTC)

DI RECTORY MODULE - The portion of CCIMS that provides

i nformati on about Senior ROTC (SROTC) units. This nmodule in
CCIMS is divided into four parts: ROTC Unit, Host School, Non
Host School, and Adm nistration. The ROTC unit nodul e

provi des specific information about the Senior ROTC unit. The
Host nodul e provides specific information about the

uni versity/coll ege where the SROTC unit is |ocated, m ssioning
and schol arship allocations. The Non Host School nodul e

provi des specific information on each academ ¢ institution
with a partnership agreement with the SROTC unit. The

Adm ni stration nmodul e provides information on books and
commut ati on.  ( RROD)
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DI SENROLLED STUDENT - A previously enrolled cadet who has been
adm nistratively renoved fromthe ROTC program (P&A)

DI STANCE LEARNI NG - The delivery of standardized training,
when and where it is needed, through the application of
mul ti ple media and technol ogies. Student-instructor
interaction may be real time or non-real tinme. |Instruction
may al so be self-paced with no instructor. Distance |earning
is a generic term enconpassi ng “Web-based” training, conputer-
based training, interactive video, desktop conferencing, and
video tele-training. (DOLD)

DI STI NGUI SHED M LI TARY GRADUATE (DMG) - A ROTC graduate who is
among the top 20% of the national OML as determ ned by the
annual Cadet Command OML Panel. (P&A)

DI STI NGUI SHED M LI TARY STUDENT (DMS) - An MS |V cadet who has
conpl eted The Leader Devel opnent & Assessnent Course, attained
Mlitary Science standing in the upper third of his/her ROTC
class, and is ranked as such on the Order of Merit List

establi shed by the PMS. (P&A)

EARLY COW SSI ONI NG PROGRAM (ECP) — A ROTC programt hat
comm ssi ons cadets prior to themreceiving their Baccal aureate
degree. This only applies to Mlitary Junior College cadets.

( RROD)

ENG NEERI NG | NTERNSHI P PROGRAM (EIP) — A CTLT intern program
for cadets pursuing an engi neering degree. (DOLD)

ENGLI SH- AS- A- SECOND LANGUAGE (ESL) - A formal | anguage program
desi gned to provide English | anguage training to cadets with a
non- Engl i sh | anguage background. ( DOLD)

ENHANCED SKI LLS TRAI NI NG PROGRAM (ESTP) - A training program
designed to ensure ROTC cadets have the requisite reading,
writing, and mathematical skills necessary to earn a degree,
conplete the Oficer Basic Course (OBC), and to conpete
successfully with their peers. (DOLD)

ENROLLED CADET - A student who registers and
attends/participates in a Mlitary Science and Leadership
course for comm ssioning credit. (P&A)

ENROLLMENT - The act of conpleting the CC Form 139-R to enrol

i ndi vidual s as nenbers in the SROTC program using the

enroll ment criteria for the Basic or Advanced Courses, as
appropriate. Also, used to show potential commi ssionees, as
well as current enrollment for m ssion set
contracting/enroll ment m ssions. (P&A)

ENROLLMENT AND M SSI ON PLANNER (EMP) — A managenent tool used
to establish the recruiting and retention goals necessary to
achi eve the assigned comm ssion m ssion. The EMP provides an
overvi ew of how students at a battalion progress through the
SROTC program to comm ssion. (RROD)
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FORTY- FI VE- DAY RULE - The Federal Governnent's obligation to
pay schol arship monies will not occur until a cadet has been
ina full-tinme student status for 45 days after the start of
each academ c year. (RM
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FOUR- GOLD ASSOCI ATI ON - The collective nanme for the four
comm ssi oni ng sources: Cadet Conmmand, National Guard O ficer
Candi date Schools, United States MIlitary Acadeny, and the
Federal Officer Candi date Schools. This group neets annually
to review and resol ve pre-comm ssioning training and

| eader shi p devel opnent issues. (DOLD)

FOUR- YEAR SENI OR ROTC PROGRAM - It consists of the on-canpus
Basic Course (MSL I and MSL I1) or one of the qualifying
substitutes (Advanced Placenent Credit) followed by the last 2
years of Mlitary Science and Leadership in the Advanced
Course. (P&A)

GOLD BAR RECRUI TER - A recent ROTC conm ssi onee who augnents
the recruiting efforts on and off canpus. He/She is assigned
to an Army ROTC Battalion (normally the battalion which

conm ssioned them) up to 120 days prior to attending O ficer
Basi ¢ Course. (M&PA)

GRADE PO NT AVERAGE (GPA) - The total of acceptable quality
poi nts divided by the nunmber of earned credit hours
(senmester/cumul ati ve) as established by the institution for
graduati on. Both schol arshi p and non-schol arshi p contracted
cadets nust maintain a m nimum acceptable GPA of 2.00 on a
4.00 scale or the equival ent on another scale. (P&A)

GRADED M LI TARY SKI LLS TEST (GWST) - The test of basic
soldiering skills at the Leader’s Training Course. (DOLD)
GSA VEHI CLE REPORTI NG REQUI REMENTS:

a. Mleage Reports (3 options):

(1) MIleage Express: GSA Internet Wb page
report/http://ww. fss. gsa. gov/ m | eageexpress Due 30t h-31°
each nont h.

(2) Dial-A-Mle: For activities with 20 or |ess
vehicles that do not have access to the Internet. D al-A-Mle
is (844) 442-3443. Due 30'"-31 each nonth.

(3) GSA Form 494 (Motor Vehicle Use Report): Hard
copy postcard form Enter the ending odoneter (excluding
tenths) reading and return card to GSA. Due 15'"-20'" each
nont h.

b. GSA Form 3448 (Mbtor Vehicle Service Authorization):
GSA Form 3448 is designed for preventive mai ntenance (PM.

The formw || specify the m | eage/date by which the inspection
must be conpleted. After the PMis conpleted, indicate the

m | eage and dates the PM was perfornmed in the appropriate area
of the formand return to the address indicated.

c. GSA Form 1152 (Vehicle Assignment/ Term nation
Transaction): Unit file nust contain a copy of each GSA Form
1152 (ref. CCR 400-1, chap 6). Provide CDT CMD (ATTN. ATCC-
RR) a copy of all GSA Form 1152’s pertaining to initial,
addi tional, vehicle assignnments, upgrades and term nations.
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d. SA Form 2556 (M scel |l aneous Charges & Adjustnents
Transaction): Charges/credits for GSA vehicle
acci dent/incident damage will be described on GSA Form 2556.
Provi de CDT CMD (ATTN: ATCC-RR) a copy of all GSA Form 2556’ s
pertaining to vehicle accident/incident charges or credits. A
copy of the GSA Form 2556 is required as an audit trail for
GSA vehi cl e damage charges billed to Cadet Conmand.

e. Standard Form 91 (Mdtor Vehicle Accident Report): ROTC
activities using GSA vehicles nust ensure that vehicle
operator(s) involved in accidents report information
pertaining to the accident/incident on an SF 91. Report
accident and forward a copy of the SF 91 to the Nati onal
Acci dent Managenent Center (1-800-325-2958). (RM
HEALTH FACI LI TI ES PLANNI NG AGENCY | NTERNSHI P PROGRAM ( HFPAI P)
— A CTLT intern program for cadets pursuing an engi neering
degree. (DOLD)

HI SPANI C ACCESS | NI TI ATIVE (HAI') — DA funded programto
establ i sh SROTC access to students at new, predom nantly non-
host HACU schools. ( RROD)

HI STORI CALLY BLACK COLLEGES AND UNI VERSI TI ES PROGRAM ( HBCUP) —
A program desi gned to encourage highly qualified students to
attend ROTC training at HBCUs. This is done by selectively
targeting additional 4-year ROTC schol arshi ps. (RROD)

HOST BATTALION - A 4-year college, university, or institution,
or 2-year Mlitary Junior College which has a contractual
agreenment with the Secretary of the Arny to provide Mlitary
Science instruction. They are staffed to instruct, recruit,
and provide for their own admnistrative and | ogisti cal
support. Hosts receive individual nm ssion and are eval uated
on m ssion acconplishment. (RROD)

“HOW TO FI GHT MANUAL” - A manual depicting, in detail, the
training and evaluation plan for the Leader Devel opment &
Assessnment Course. (DOLD)

HUMAN RESOURCE ASSI STANT (HRA) - Civilian Personnel hired to
serve as key POC and continuity to the PMS regarding the

adm ni stration of the ROTC program at the Battalion/School .

| MM GRANT ALIEN - A non-U.S. citizen who has been lawfully
admtted to the U S. for pernmanent residence. The Battalion
Commander nust approve requests for participation. (P&A)

| NDI VI DUAL READY RESERVE (I RR) - I ndividuals who report
directly to ARPERCEN for conmand and control, and training.
They are carried on the Individual Ready Reserve Roll until
conpl etion of service obligation. (RF)

| NDI VI DUAL TACTI CAL TRAINING (I TT) - Training which prepares
the soldier to performspecified duties or tasks related to
assi gned duty position or subsequent duty positions at the
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Leader’s Training Course (LTC) and Leader Devel opnent &
Assessnent Course (LDAC). (DOLD)

| NELI Gl BLE CADET - A student who does not neet the eligibility
requirenents to enroll in SROTC as outlined in Cadet Command
Panmphl et 145-4. (P&A)
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| NSTI TUTI ONAL REPRESENTATI VE - A hi gh-ranking representative
(normally the President, Chancellor, or Provost) fromthe
col |l ege or university who attends Canp to | earn nore about
ROTC, the Arny and how students are devel oped into | eaders.
(DOLD)

J. F. KENNEDY SPECI AL WARFARE | NTERNSHI P PROGRAM (JFKSW P) - A
CTLT intern program desi gned for cadets expressing a desire to
branch I nfantry and/ or Special Forces. (DOLD)

JROTC CADET - A high school student who is enrolled in JROTC.
These cadets form a ready market of potential cadets or

schol arshi p applicants who are al ready favorably inclined
toward the Arny. (JROTC)

JUNI OR RESERVE OFFI CERS' TRAI NI NG CORPS (JROTC) - The

organi zation of units established by the Departnent of the
Arny under Title 10 USC 2031 to conduct a program of

| eadership instruction for students at public/private
secondary educational institutions. (JROTC)

LATERAL ENTRY OPTI ON - I ncludes anything but progression.
Currently, there are four: (1) Alternate Entry , (2) Placenent
Credit, (3) Accelerated Cadet Comm ssioning Program and (4)
Nurse Cadet training. (DOLD)

LAVRENCE LI VERMORE LABORATORY | NTERNSHI P PROGRAM (LLLIP) — An
intern program for cadets to work/train at Law ence Livernore
Laboratories. (DOLD)

LEAD - A high school student or potential college attendee who
expresses an interest in ROTC. (MPA)

LEADER DEVELOPMENT & ASSESSMENT COURSE (LDAC) - A 5-week

trai ning program conducted at Fort Lewi s, Washington. It is
part of the Advanced Course, and is usually attended between
the MSL Il and IV years. (DOLD)

LEADER DEVELOPMENT & ASSESSMENT COURSE TRAI NI NG ASSESSMENT
PROGRAM - This is a program that provides indicators on the
effectiveness of a SROTC battalion's training program (DOLD)
LEADER STAKES — Pl atoon-1evel conpetition at LDAC to encourage
t eam devel opment. See LDAC “How to Fi ght Manual”. (DOLD)
LEADERSHI P DEVELOPMENT PROGRAM (LDP) - A progressive,

i ndi vi dual - focused program that devel ops cadets and elicits

| eadershi p behavior for the purpose of |eadership training.
Leadership opportunities are fornmally assessed using LDP
VWil e cadets will receive no fewer than the m ni nrum nunber of

| eadershi p opportunities on-canmpus and at canp, the maxi num
number of opportunities is determ ned based on the

i ndi vidual’s training needs. (DOLD)

LEADERSHI P DI MENSI ONS - Specific values, attributes, skills
and actions developed in current Arny doctrine actually needed
to performeffectively as a 2LT. (DOLD)
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LEADERSHI P EVALUATI ON OPPORTUNI TI ES - The m ni num nunber of
pre-specified eval uated | eadership opportunities each cadet
will receive during on canmpus or canp training. (DOLD)
LEADER S REACTI ON COURSE (LRC) - A situational test of a
cadet's | eadership abilities. NOTE: Sonetines, referred to
as the Field Leader's Reaction Course (FLRC). (DOLD)
LEADER S TRAI NI NG COURSE (LTC) - The 5-week ROTC training
course conducted at Fort Knox, KY, which is normally attended
before the junior academ c year. It is one of the alternate
routes for enrollnent in the 2-year Advanced Course of the
Seni or ROTC program and a qualifier for the ECP at MIC s.

( P&A/ RROD)

LEAVE OF ABSENCE (LOA) - An authorized period of tinme a
contracted cadet is absent from ROTC instruction. VWile in a
LOA status, no subsistence allowance or schol arship benefits
w il be paid to the cadet. (P&A)

LET PROGRAM OF | NSTRUCTI ON - Leadership, Education, and

Trai ning program of instruction taught in JROTC. (JROTC)

LOA PENDI NG DI SENROLLMENT - A contracted cadet who is pl aced
in a LOA status because of a pending adverse action, which
could result in disenrollnment fromthe SROTC program (P&A)
LOA PENDI NG RETURN - A contracted cadet who has been

aut horized a period of tinme to be absent from ROTC
instruction, and is expected to return to the program (P&A)
LOCAL ADVERTI SI NG PURCHASI NG SYSTEM (LAPS) — A conmand-w de
aut omat ed web-based “shopping cart” application that allows
battal i ons, brigades, and regions to order and purchase | ocal
print and radi o advertising, giveaway items, and rel ated

mar keti ng products to support their recruiting and retention
activities. (RROD)

LEADERSHI P LABORATORY (LAB) - Lab is an extension of classroom
instruction where cadets continue to hone their |eadership
skills with nostly "hands-on" training tasks. It is mandatory
for all cadets, and is an active |earning process - not
passive in nature. Labs are normally conducted outside of the
classroom (DOLD)

MAGNET PROGRAM - An agreenent between a host high school and
anot her high school that allows students to travel to the host
hi gh school to participate in the JROTC program Cadets are
counted in the enrollment of the Host Hi gh School. JROTC
cadre will only be assigned to a Host Hi gh School. (JROTC)
MARKETI NG ACTI ON PLAN (MAP) - A standardi zed, detailed, and
conprehensi ve plan of action for marketing the Arnmy SROTC
program Oten referred to as the Battalion Marketing Action
Plan (BMAP). It consists of a situation analysis, statenent
of unit goals and objectives, and action plans for reaching
the stated objectives. (MPA)
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M SSI ON ESSENTI AL TASK LI ST (METL) - Conpilation of collective
m ssi on essential tasks that nust be successfully performed if
an organi zation is to acconplish its m ssion. (DOLD)
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M GRATI ON - The process where a cadet, because of various
circunstances (e.g., extended degree requirenents), noves to a
different m ssion set. Comm ssioning credit cannot be granted
to the battalion until the cadet graduates and is

comm ssi oned. (RROD)

M LI TARY ACADEMY LI Al SON OFFI CER (MALO) - An Arny Reservi st
who provides referrals to USMA and Cadet Conmand. MALOs are

| ocated nati onwi de and are organi zed by state and zi p code
areas. (RROD)

M LI TARY | NSTI TUTI ONAL REPRESENTATIVE (M R) - A cadre nenber
who acts as the PMS representative when a cadet is having
difficulty or is being "boarded" at a training course. (DOLD)
M LI TARY JUNI OR COLLEGE (MIC) - One of five mlitary junior
col | eges that provide high school and coll ege-Ievel
instruction, confers an Associ ate degree, and comm ssi on
cadets under the guidelines of the ECP. (RROD)

M LI TARY SCI ENCE and LEADERSHI P (MSL) - The curricul umthat
constitutes the Senior ROTC program (DOLD)

M SSI ON - The assigned contract or conmm ssion objective that
has been approved by CG Cadet Conmmand. ( RROD)

M SSI ON SET MANAGEMENT REPORT (MSMR) - The MSMR is a new

CCl M5- based report under devel opnent at HQ Cadet Command. |t
is designed to provide a conmpn, current situational awareness
to | eaders at all echelons of the command. The MSMR wil |
incorporate the features of and take the place of the UVR, the
BMSR, the M ssion Set Reports, and the MvB. ( RROD)

M SSI ON SET - All cadets comm ssioned or scheduled to be

conm ssioned during a given Fiscal Year. (RROD)

MONETARY PAYBACK - Recoupnment of scholarship funds, in |ieu of
serving on Active Duty, by cadets who breach the schol arship
contract. (P&A)

MOUNTAI N WARFARE TRAI NI NG (MAT) - A two-week CPFT training
course at Canp Ethan Allen in Jericho, VT. (DOLD)

MSL | CADET - A cadet enrolled in the first year of the
Mlitary Science and Leadership curriculumin the Senior ROTC
program (Basi c Course). (P&A)

MSL Il CADET - A cadet enrolled in the 2nd year of the
Mlitary Science and Leadership curriculumin the Senior ROTC
program (Basi c Course). (P&A)

MSL 11l CADET - A cadet enrolled in the 3rd year of the
Mlitary Science and Leadership curriculumin the Senior ROTC
program ( Advanced Course). (P&A)

MSL |V CADET - A cadet enrolled in the 4th year of the
Mlitary Science and Leadership curriculumin the Senior ROTC
program ( Advanced Course). (P&A)

MSL V CADET - A cadet on an approved extension of schol arship
benefits. (RROD)
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MSL VI CADET - A cadet who has conpleted his/her MIlitary

Sci ence and Leadership requirenents except for PME, but not

hi s/ her Baccal aureate degree requirenents. (DOLD)

MR/ MS - The spoken title for cadets. (DOLD)

NATI ONAL ADVERTI SI NG CONTRACT PAYMENT SYSTEM ( NACPS) - A
payment system for |ocal and regional advertising services
(e.g., print, radio, television, etc) adm nistered by the
Regi onal Account Supervisor. NACPS is both an authorization
(contract) for services to be performed and a paynment system
(invoice) for vendor paynent. |t provides a systemfor

Regi ons, Brigade recruiters, and Battalions to conduct | ocal
and regional advertising canpaigns in accordance with the MAP.
It does not duplicate national advertising. (MPA)

NATI ONAL DEFENSE CADET CORPS (NDCC) - A national programwth
students participating in | eadership studies at secondary
educational institutions under Title 10 USC 4651. Fi nanci al
support conmes fromthe sponsoring institution. The term JROTC
i ncludes the NDCC. (JROTC)

NATI ONAL GROUND | NTELLI GENCE CENTER | NTERNSHI P PROGRAM

(NG CIP) — A CTLT intern program avail able to cadets pursuing
automation or |inguistic degrees. (DOLD)

NON- | MM GRANT ALIEN - A person, not a citizen or national of
the United States, who is in the United States for a purpose
other than imm gration, e.g., a student. Requests for

partici pation nmust be approved by CG Cadet Command. (P&A)
NORTHERN WARFARE TRAI NI NG (NWI) — A two-week CPFT training
program conducted at Fort Richardson, AL., for cadets to |earn
how to conduct mlitary operations in nountainous regions

t hroughout the world. (DOLD)

NURSE SUMMVER TRAI NI NG PROGRAM (NSTP) — The 3-week summer
clinical and | eadership training conducted at an Arny nedi cal
treatment facility for nurse cadets. (RROD)

OFFI CER RETURNI NG ALUWMNI PROGRAM - Augnents our on-canpus
cadre with young, experienced officers in a manner simlar to
USAREC s Honet own Recruiter Assistance Program (HRAP). ORAP
depl oys officers to their alma maters for short periods of
time (10 days) with the specific task of selling the Arny to
potential ROTC participants and retention of cadets in the
program ( RROD)

OFFI CERSHI P - The character and status of being a conm ssioned
officer. (DOLD)

OLMSTED FOUNDATI ON CADET OVERSEAS TRAVEL and CULTURAL

| MMERSI ON PROGRAM ( OFCOT) — A CTLT intern program designed to
educate future career mlitary officers that exhibit

extraordi nary potential in becomng the country's future

| eaders. (DOLD)
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OPENI NG ENROLLMENT REPORT - A report containing a by-school
listing of opening enroll ment nunbers for Mlitary Science |
[, 111, 1v, VvV, VI, and Conpletion cadets. It also contains

t he number of |ieutenants comm ssioned by school for the

previ ous Fiscal Year, and a by-Region race and ethnic
breakdown. The data for the report is captured on the first
Monday in Novenmber and derived fromthe battalion’s CCIMS
data. (RROD)

OPERATI ON PARTNERSHI P - A cooperative effort on the part of
U.S. Arny Cadet Command and the U.S. Arny Recruiting Command
(USAREC) to provide each other with referrals. USAREC refers
quality high school students interested in college ROTC to
Cadet Command, and Cadet Command refers quality coll ege
students with potential for Army enlistnment to USAREC. ( M&PA)
PARTI CI PATI NG STUDENT - An acadenically enrolled student
participating in Mlitary Science and Leadership classes in an
ROTC non-enrolled status. They do not neet the entry

requi renents for the Advanced Course (e.g., alien or

handi capped student, a student who exceeds the age
requirenent, etc.). They will not receive comm ssioning
credit and can only participate in classroominstruction.

( P&A)

PARTNERSHI P SCHOOL - An institution that has a partnership
agreement with a host Battalion. The agreement will allow a
student enrolled in the institution (for the purpose of
academ ¢ study leading to a degree) to be enrolled in the ROTC
program of a host Battalion. A partnership school is not

m ssi oned separately. Enrollnent and production of the
partnership school will be included with its host Battalion.
ROTC cadre nay be assigned to a partnership school.

General ly, an agreenent is not established when the school
involved is |ocated nore than 50 mles or 1 hour's driving
time fromeach other. The potential of a partnership school
is not included in the calculation of the potential of its
host Battalion. Partnership institutions and agreenents were
formerly known as Cross-enrolled institutions and agreenents.
( RROD)

PHYSI CAL APTI TUDE EXAM NATI ON (PAE) - A series of events given
to determ ne a person's physical aptitude. Although no |onger
required for SROTC, ROTC cadre may adm ni ster the PAE on
behal f of the United States MIlitary Acadeny, West Point. The
events are: pull-ups for nmen or flexed arm hang for wonen,
standing long junp, nodified basketball throw, and the 300-
yard shuttle run. (P&A)

PLATOON TAC NCO (PTNCO) - Senior ROTC NCO in the platoon at
either LTC or LDAC. (DOLD)
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PLATOON TAC OFFI CER (PTO) - Senior ROTC Oficer in the platoon
at either LTC or LDAC. (DOLD)

POTENTI ALS - This is the nunmber of first-time, full-tine,
freshmen/first-year students who are under 24 years of age,
non- handi capped, and U.S. citizens. Potential markets for
partnership schools are not to be included with the potenti al
of a host. (RROD)

PRE- COVM SSI ONI NG COMMON CORE TRAI NI NG (PCT) - Tasks

desi gnated by HQ Cadet Command / DOLD to be trained by all
pre-conm ssi oning sources (BOLC 1). (DOLD)
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PROBABLES - Basic Course cadet or a non-enrolled student who
may qualify for contracting through advanced pl acenent credit,
the alternate entry program schol arship awardi ng, or the
Four - Semest er Nurse Training Program who has shown or
expressed an interest in contracting. They are actively
wor ki ng toward neeting the Advanced Course enrol | nent
criteria. (RROD)

PROFESSI ONAL M LI TARY EDUCATI ON (PME) - A conponent of the
Officer Education System (OES) which requires cadets, in
addition to their Baccal aureate degree requirenents, to
conplete the MSL Advanced Course (MSL 301 through MSL 402) and
LDAC, the Enhanced Skills Training Program (ESTP), and to
denonstrate proficiency in Mlitary History prior to
comm ssi oning. (DOLD)

PROFESSOR OF M LI TARY SCI ENCE (PMS) - The academ c and
mlitary position title of the senior conm ssioned Arny

of ficer assigned to an SROTC battalion. Also, referred to as
the Battalion Commander. The conm ssioned officer may be
Active, Reserve or National Guard (P&A)

PROGRESSI ON - The advancenent of a cadet fromone Mlitary

Sci ence and Leadership class to the next higher Mlitary

Sci ence and Leadership class or to comm ssioning. (RROD)
PROGRESSI ON RATE - Rate that cadets progress froma Mlitary
Sci ence and Leadership level in a school year to the next
Mlitary Science and Leadership level in the next school year.
( RROD)

PROSPECTS - Students who are interested in attending the
Leader’s Training Course, enrolling in the MIlitary Science
and Leadership program or contracting, who have been pre-
screened for basic eligibility. (RROD)

QUEST - A conputerized prospect managenent systemt hat
provides referrals to battalions and brigade recruiting
officers, and reports Arny ROTC prospect information to al
users of the system QUEST is the acronymthat means Queries,
Utilization and Exchange Student Tracking. (MPA)

QUEST PROSPECT - Anyone interested and eligible to enroll in
Arnmy ROTC. Prospects are actively tracked, ranging from high
school juniors to college juniors. An individual ceases to be
a QUEST prospect when the QUEST system or a Brigade recruiter
cannot confirm his/her interest in Army ROTC or when the
battalion submts a final disposition (e.g., enrolled in
Mlitary Science). (MPA)

RANGER CHALLENGE - A team conpetition consisting of teans of
five to nine cadets who conpete in nentally tough and
physically chal l enging events. The conpetition usually

i ncludes the APFT, marksmanshi p, weapons assenbly, one-rope
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bridge, orienteering, patrolling, grenade assault course, and
a 10K road march. (DOLD)

RANGER CHALLENGE TAB - A tab authorized to be worn by each
cadet on a Battalion's Ranger Challenge Team (DOLD)
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READY RESERVE - Reserve soldiers who are either organized in
units or not, but are liable for recall to Active Duty to
augnent the active forces in time of war or national enmergency
(Title 10 USC). (RF)

RECONNAI SSANCE COVMANDO DOUGHBOY ( RECONDO) - A LDAC award
earned by all cadets who neet the strict, physically demandi ng
standards set out in the “How to Fight Manual”. The RECONDO
Badge award signifies consistently high standards of
performance throughout LDAC. (DOLD)

RECRUI TI NG ENROLLMENT ACTI ON PLANNER ( REAP) — The Recruiting
and Enrol |l ment Action Plan (REAP), consists of five paragraphs
in an Operations Order (OPORD) format. (RROD)

RECRUI TI NG OPERATI ONS OFFI CER (ROO) - The Officer responsible
for coordinating the battalion’s recruiting and retention
progranms. ( RROD)

RECRUI TI NG PUBLICITY I TEMS (RPlI') - Brochures and posters

desi gned to provide general and specific information on the
ROTC programto aid in recruiting efforts. (MPA)

REFERRALS - A pre-qualified prospect referred to a battalion
for the purpose of enrolling in Army ROTC. ( M&PA)

REFUGEE - An alien who has fled his hone or country to
establish residence el sewhere and who has been granted refugee
status by the appropriate U S. Federal officials (Usually
INS). Refugees will be treated as inmm grants for the purpose
of participating in ROTC. Region Commander nust approve
requests for participation. (P&A)

REG ON - A subordi nate command of Headquarters, Cadet Command
that is commanded by a Colonel. Regions are currently |ocated
at Fort Knox, KY, and Fort Lew s, WA ( M&PA)

REG ON COMMANDER - The Commander of a U.S. Arny Cadet Command
(ROTC) Region. ( M&PA)

REGI ONAL ACCOUNT SUPERVI SOR (RAS) - A full-time representative
of Cadet Command's advertising agency |ocated at each Regi on
Headquarters. He/she works for the agency, but responds to

t he needs of the Region Commander. The RAS provides direct
assi stance to the Region Headquarters and i ndi vidual
battalions in devel opi ng advertising canpai gns, pronotional

pl ans, and publicity materials. (MPA)

REGI MENTAL AFFI LI ATI ON PROGRAM (RAP) - It is the association
between an Arny unit and a regi nent of cadets at LDAC

Thr oughout LDAC, the cadet reginent carries the colors of the
affiliated unit. (DOLD)

REG MENTAL Sergeant Maj or TAC NCO (RSGM - This is the senior
ROTC NCO in the reginment at the Leader’s Training Course and
Leader Devel opnment & Assessnent Course. (DOLD)
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REGI MENTAL TAC OFFICER (RTO) - This is the senior ROTC officer
in the reginment at the Leader’s Training Course and Leader
Devel opment & Assessnment Course. (DOLD)

RETENTI ON RATE - Rate that contracted cadets in a given

m ssion set either comm ssion, remain in the ROTC program or
di senroll. ( RROD)

RI SK MANAGEMENT - The TRADOC prescri bed process of exani ning
the risks associated with training/operations and their

i nplications. (DOLD)

SANDHURST COWMPETI TION - A CPFT training program held at USMA
in April of each year. (DOLD)

SCHOLAR ATHLETE LEADER (SAL) — Quality assessnent nodel used
to provide the command with a sinple nethod to assess and
capture the quality indicators of a student contracting into

t he SROTC program Upon contracting, the PVMS will validate an
eval uation of the contracting cadet |AWthe criteria for

Schol ar, Athlete, or Leader designations. (RROD)

SCHOLARSHI P AWARD PENDI NG CONTRACT - This action is taken when
a scholarship winner is not eligible to execute the

schol arship due to a pendi ng nedical or adm nistrative action.
( RROD)

SCHOLARSHI P - Funds that are set aside specifically for the
Army ROTC programto be awarded to students interested in
pursuing a comm ssion in the Armed Forces. The schol arship
provi des financial assistance for tuition, books, and fees.
There are two, three and four year schol arshi ps avail abl e.
Effective 1 October 2002, scholarship students also receive a
mont hly stipend of $250 for MSL |‘s, $300 for MSL Il's, $350
for MSL Il1’s and $400 for MSL IV/V's. (RROD/ RM

SCHOLASTI C APTI TUDE TEST ( SAT) - A standardi zed exam nati on
used to neasure the verbal and mathematical skills of students
for college entry. (RROD)

SCHOOL OF CADET COMMAND (SOCC) - The school authorized by HQs,
AAC and Cadet Conmand to provide instruction and training for
the cadre assigned at the battalion and brigade | evel.

SENI OR ARMY | NSTRUCTOR (SAlI) - The senior instructor in a
JROTC program Usually a retired officer. (JROTC)

SENI OR M LI TARY COLLEGE (SMC) — One of six mlitary schools

t hat provide college-level instruction, and confer a

baccal aureate degree. (RROD)

SENI OR M LI TARY SCI ENCE | NSTRUCTOR (SMSI) — The title of the
senior enlisted instructor within each SROTC Battalion. (P&A)
SENI OR RESERVE OFFI CERS' TRAI NI NG CORPS (SROTC) - The ROTC
program of fered at the college-level for the purpose of

conm ssioning the future officer |eadership of the Arny.

( P&A)
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SI MULTANEOUS MEMBERSHI P PROGRAM (SMP) - An officer-training
vehicle that requires enlisted status in the Reserve Conponent
unit. An SMP cadet is a participating nmenber of a RC unit,
and a contracted cadet in the Advanced Course at the sane
time. Enlisted nmenbers of RC units who contract in the
Advanced Course nust assume SMP status, or be discharged from
their unit. Cadets with a GRFD schol arship nust be SMW
participants. SMP participants earn longevity credit for pay,
and "good years” with points toward a reserve retirenment.

( RROD)

SPONSORSHI P PROGRAM - A programin which SROTC battalions are
responsi ble for formng an active support relationship with
JROTC prograns in their geographic proximty. (JROTC)

SQUAD SI TUATI ONAL TRAI NI NG EXERCI SE (Squad STX) - Squad | evel
tactics designed to assess a cadet's | eadership skills.

(DOLD)

STEEL CURTAIN - This is the squad defensive tactics phase at
the Leader’s Training Course. (DOLD)

STI PEND - Al l owance paid on a bi-nonthly basis to contracted
scholarship (MSL I- MSL V) and contracted nonschol arship (MSL
11 — MSL V) cadets. The stipend is used to offset |iving
expenses for the contracted cadet. Effective 1 Oct 2002, the
contracted cadet receives a stipend of $250 for MSL |I's, $300
for MSL Il's, $350 for MSL Il1’s; $400 for MSL |V/V's. Cadets
must be contacted and continue full participation in the ROTC
programto continue to receive the paynent of the stipend.

The stipend is often referred to as “subsistence.” (RM
STRATEG C, MARKETI NG, ADVERTI SI NG, AND RECRUI TI NG TOOL ( SMART)
BOOK - An advertising book which contains |ocal ad slicks,
posters, direct mail letters, radio verbiage, and canpaign

i nformation necessary for Brigade, Battalion, and Extension
Center recruiting canpaigns. (MPA)

STRATEG C, MARKETI NG, ADVERTI SI NG, AND RECRUI TI NG TOOL ( SMART)
KIT - An advertising kit distributed to each Battalion,
Extensi on Center, Brigade, Region, and Brigade recruiter Team
for recruiting/display purposes. Each kit contains several
wal | banners and table display materials. (MPA)

SUBSI STENCE - Monthly stipend paid to a contracted cadet.

(RM

TRAI N- ADVI SE- COUNSEL ( TAC) — Cadre devel opnent net hod, which
utilizes personal and professional experience to nentor cadets
during | eadership training. (DOLD)

TRAI NI NG SUPPORT PACKAGES (TSP) - Lesson plans, training
materials and adm nistrative information on all pre-
comm ssi oning common core training. (DOLD)

TWO- YEAR PROGRAM - A conpl eted Seni or ROTC program of the sanme
status as the 4-year program This applies to students who
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have attended the Leader’s Training Course or receive advanced
pl acement credit in lieu of conpleting the Basic Course,

foll owed by the Advanced Course and Leader Devel opnment &
Assessnment Course. (DOLD)

UNIT VISITS REPORT (UVR) — A report that provides a unit
performance snapshot useful for preparing visitors or

assi stance team nenbers with information prior to a visit.
This report is used during the Annual Program Review (APR) as
the primary docunment for briefing unit status. This report is
bei ng replaced by the MSMR  ( RROD)

UNI TED Kl NGDOM OFFI CER TRAI NIl NG CORPS (UKOTC) — A two-week
CPFT training program all ows ROTC cadets to train with British
Arny cadets at the squad and platoon level in England. (DOLD)
VOLUNTARY BREACH - Any intentional act or om ssion on the part
of a cadet that is done with know edge that this act or

om ssion will violate the terns of the contract. (P&A)

WAI VER - An exception to the established enroll nent
eligibility/retention standards, which governs entry into, or
retention in the SROTC program Any |evel may di sapprove a
wai ver request. (P&A)

WARRI OR ETHOS — Al ways place the m ssion first, never accept
def eat, never quit, never |eave a fallen conrade. (DOLD)
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Appendi x C.
Professor of MIlitary Science Transition Plan

| nstructions: To successfully transition the ROTC program
fromthe outgoing to the incomng PMS, the follow ng checkli st

wll be followed and conpleted by the two officers to ensure
an orderly transition and better prepare the incomng PMS to
assume hi s/ her responsibilities. The outgoing PMS will go

t hrough the conplete checklist with the incom ng PMS and
answer any questions or concerns. Upon conpletion of the

checklist, both officers will sign, date, and fax to the
Bri gade Conmander at ( ) - ). Upon receipt by the
Bri gade Commander, a tel ephone conference will take place

bet ween the Bri gade Commander and both officers to discuss any
final issues and clear the outgoing PMS of his duties.

Professor of MIlitary of Science
Compl et ed

-Revi ew program s command briefing

-Revi ew contract and comm ssion m ssion for the
current mi ssion set (MS) and out at |east three
years.
- Revi ew Battalion Comm ssioning Forecasting System
(BCFS) for all contracted cadets (MSL | & |1
schol arship and MSL Il through conpl eti on cadets)

-Revi ew t he nost recent M ssion Set Managenent Report
(MSMR) and jointly prepare the upcom ng MSMR.

The joint MSMR is the result of a Cadet Asset

| nventory (CAl).

The CAl will consist of a full cadet file inventory/
i nspection of all contracted/ conditional/pending
cadets that include:

- Si gned contract
-Si gned 104R
-Si gned 139-R
- APFT card and HT/WI
-Latest transcript
- Campus Eval uation Report (LTC/ LDAC)
- Pendi ng wai vers
- Revi ew Cadet Counseling Program

-Review historical retention data and existing plan
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to inprove retention

-Revi ew m ssion set strategies devel oped fromthe
Enrol | mrent and M ssion Pl anner (EWMP)

- Revi ew what nekes cadets stay with the progran what
drives them away; what has been the biggest chall enge

- Revi ew t he nost recent Annual Program Revi ew ( APR)

- Revi ew how t he school / program ranki ngs are done
(e.g., line and nurse nission)

-Revi ew status of scholarships (4 and 2 years)
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Prof essor of MIlitary of Science (Continued)

Conpl et ed*

- Revi

ew i nput and status of Accession Packets for

upcom ng OML Board (Ensure CERs have been conpl et ed)

- Revi

- Revi

ew status of all pending disenrollnment actions

ew Di senrol | nent Boards and Schol arshi p Wai ver of

Ri ghts Processing Tineline

- Revi

- Revi

- Revi

- Revi

- Revi

- Revi

- Revi

- Revi

- Revi

- Revi

ew Approval Authority/Flow of Cadet Action MatriXx

ew uni versity incentives

ew University policies and procedures

ew university FICE Code

ew ESTP and automation capabilities

ew course curriculum

--Review university’s daily schedul e of cl asses
(how to fit in ROTC curriculum

--Review credits granted by school vs. required
by CC

--Locate university bookstore; know who is
responsi bl e for ordering/stocking books

ew required cadre and cadet surveys

ew CC Regul ations on the CC web site

ew Bri gade & Region, policy nmenoranduns

ew Hi spani c Access Initiative status

(If applicable, review status of specific schools)

- Revi

ew required attendance at brigade and region

conferences (E.g., Bde PM5s Orientations, JROTC
Conf erences, Regi on Conferences)

-Vi si

t i medi ate dean, provost, and university

president (to include the novers and shakers on
canpus) during the first two weeks on canpus or
soon thereafter (Registrar, Nurse Counsel ors,

At hl

etic reps, etc)
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-As soon as practical, visit reps at key Partnership
school s

- Revi ew Regi on & Cadet Conmmand web pages

-Revi ew University and ROTC program web sites

-Receive a tour of the canpus (e.qg., supply room
gym classroons, training areas)

-Revi ew t he nunber of JROTC progranms in the |ocal
area

-Review | ocati on of past comm ssioning cerenonies
(invite GO to be guest speaker early)

-Review PM5' s, Bde Cdr’'s, & Region Cdr’s OER Support
For m

-Review university’'s fiscal year

--Review fiscal contribution of university to
ROTC by type
--Review fiscal contribution of ROIC to
the university
-Revi ew cadre additional duties

Prof essor of MIlitary of Science (Continued)

Conpl et ed*

-Revi ew Pay Ops Battalion Cdr’'s Handbook (Cadet Pay
and Schol arship Tracking) (Ri ght Sight)

-Other areas as necessary

S1 Areas (Adm nistrative Oficer)
Conpl et ed*

-Revi ew the status of authorized cadre

(E.g., inbounds, PCSing, retiring, NG USAR, TPUs,
COMTek)
-Review rating schene

-Revi ew status of any pending award recommendati ons
(cadre or cadets)
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- Revi ew and pass incom ng PMS email address to brigade
and region

-Review all pending cadre personnel actions:
(e.g., pending retirenents, extensions, upcom ng
attendance at professional devel opnment schools, etc)

-Review cadre’s job descriptions/responsibilities
(See job description on OER Support Forms, NCOERs,
Human Adm ni strative Assistant job description, etc)

-Revi ew t el ephone directories for Brigade, Region,
& HQ Cadet Command

- Revi ew COMTek Poi nts of Contact (know regi on POC)

- Revi ew Serious Incident Report (SIR) Format

- Coordi nate command phot o appoi ntnment for incom ng PMS

- Revi ew of parking /gymfees

-Review Travel Card Briefing

-Revi ew Arny personnel testing requirenents for cadets
( AFAST, etc)

-ldentify the | ocal TRI CARE customer service office
and review authorized providers in the local area

-Review the |l ocation of the battalion Reenlistnent
of fi ce (NCOs)

-Revi ew Pay Ops Battalion Cdr’s Handbook
(Cadet Pay and Schol arship Tracking) (Right Sight)

S3 (Operations & Training Oficer/NCO
Compl et ed*

- Revi ew cadets attendi ng LDAC

-Revi ew cadet s/ prospects attending LTC and their
status

-Review canp (LDAC & LTC) cadre assignnments
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- Revi ew school s cal endar and Trai ni ng Cal endar for
present/upcom ng school year

-Devel op and review the Battalion Cal endar of Events
for the first 90 days of comand

-Review | ast Command | nspection Results

S3 (Operations & Training Oficer/NCO
Compl et ed*

-Revi ew any PT and HT/WI i ssues with cadre/cadets

--Particularly review contracted cadet performance;
ensure scores are entered in the CCIMS training nodul e
-Revi ew Ri sk Assessnent Worksheet Requirenents

- Revi ew previous year’s LDAC results
(E.g., PT, Land Nav, Cadet Perfornmance Ranki ng)

- Revi ew npost recent Brigade Ranger Chall enge
Conpetition IPR

-Revi ew t he nunber of potential SMP units in the
| ocal area (Transfer POC nunbers)

-Revi ew status of CPFT/ CTLT/ NSTP progranms (depends on
time of year)

- Revi ew ROTC Bl ackboard (Bb) system ensure all cadets
and cadre have accounts

-Revi ew requi rement to have assigned Conbat Life
Savers

-Review swinmm ng requirenent /facilities

-Review Fall and Spring Semester FTX

- Revi ew who has and has not attended CC courses
(E.g., ROO, HRA, Log Tech Course)

- Revi ew Regi on and CC Training Cal endars

S4 Areas (Supply NCO / Supply Technician)
Conpl et ed*
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-Review | ast date hand recei pts were updated

- Revi ew nunber of GSA vehicles authorizations and
nunber on hand

-Revi ew Fi scal Year Budget (e.g., SROTC tenplate)

-Pendi ng report of surveys

-Review Install ati on Support Agreenent/lssues; if
possi ble, visit sites

-Review sensitive itens (e.g., weapons, night vision
goggl es, etc)

- Revi ew number of | MPAC cards and using C. A RE

-Review status of Ml estone Recognition |Item
accountability

Recruiting Operations Oficer Conpl et ed

-Revi ew short and long termrecruiting plan
(E.g., what is the plan for the summer)

- Revi ew exi sting Schol ar, Athlete, Leader target
list(s) for recruiting and tracking system

-Revi ew t he Prospect Managenment program for the
battalion

-Review Nurse recruiting plan (if applicable)

-Revi ew each m ssion set by nane (Cadet Asset
| nvent ory)

Recruiting Operations Oficer Conpl et ed

-Revi ew by nane cadets on schol arshi ps
(4, 3, & 2 year scholarship recipients)

- Revi ew appointed enrollnment officer responsibilities

-Review LTC data for previous two years and present
year
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- Revi ew Enrol | ment and M ssion Pl anner (EMP)

-Review Monthly G2G Report

-Revi ew freshman ori entation, cadet and cl ass
registration activities

-Revi ew Local Advertising Purchase System (LAPS) and
Mar keting Action Plan ( MAP)

- Revi ew purpose of Brigade ROO / HRA Conference
(i f applicable)

- Revi ew ROO Medi cal Renedi al Checklist published by
t he CC Surgeon

- Revi ew CC progression/ retention goals

-Review MSMR for historical retention and progression
dat a

-Review retention prograns and activities

-Revi ew Li st of Pending Scholarship offers and action
pl an

-Reconcil e CCl MS Schol arship Processing nodule with
CCI Ms Student Managenment WModul e

-Revi ew Pay Ops Battalion Cdr’s Handbook
(Cadet Pay and Schol arship Tracking) (Right Sight)

Human Resource Assi stant ( HRA)
Compl et ed*

-Revi ew data entry process

-Revi ew nost recent Database Accuracy Managenent | ndi cator
Report
(DAM R)

-Revi ew CCI MS generated reports
(e.g. MvB, Cadet Action Status Report, etc.)

- Revi ew DODMERB process/tracki ng system
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-Revi ew of security clearance subm ssions

- Revi ew appoi nt ment process for DODMERB Physi cal s/
Remedi al s

- Revi ew Arnmy Know edge Online (AKO) accounts; ensure
all cadre and contracted cadets have accounts; enter
cadet accounts into CCl MS

-Review j ob description and additional duties

-Review Pay Ops Battalion Cdr’s Handbook
(Cadet Pay and Schol arship Tracking) (Right Sight)
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Personal Adm nistration: Establish university conputer
account, parking pass, fitness center pass, |ID cards, etc.

Remar ks (as necessary):

This is to certify that the above information was revi ewed
t oget her during the PMS transition:

/

/
Si gnature of Qutgoing PMS Dat e Signature of |ncom ng
PMS Dat e
Verified By**: /

Si gnature of Brigade Conmander / Date
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*
lin

* %

Must be initialed by Incom ng and Qutgoi ng PMS on sane

I 1

Verification will be nade by the brigade conmander by
VTC, phone, or in person
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Appendi x D.
A Year in the Life of a Command Team

BES

Ayear inthe Life
of a Conmand Team

Think Shad Year...nd LagRangg
Sat Reangeand Nexr Tam!
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Issues above Ins

tructor Group Level

> HOCC Requirem

ents:

» Cadet Command POI Development
= HBCU / HACU Conf

= DA/Accessions Board

= PCC or ROO Course Instructor

» LTC/LDAC Duty

> Region Requirements: Deployments

» Region Conf (Nov / Dec)

= New Commander’s Conference
= APR Brief to Region Cdr

> Brigade Requirements:

» Brigade Conferences

» JROTC Camps /

» Ranger Challenge / Joint Tng / IPRs

= Short/No Notice

Slide 2 Dec 02

State Drill Meets

Taskers
U.S. Army Cadet Command

Recurring Events

Weekly Recurring Events
MWF -0600-PT

w - 0845 - Staff Meeting
TH - 1500 - Leadership Lab
F - 1300 - Training Meeting

CC Weekly Blast

Slide 3 Dec 02

71

Monthly Recurring Events

1 -Unit Fund Monthly Report

7 —Cadre Finance Report (RGN)
10 —- GSA Vehicle Mileage Report (BDE)
15-IMPAC Card Logto BDE

15 -BM SR

24 - CARE (IMPAC)

25 — EPSQ (Security Clearances)

29 — Copier Report (installation)

30 — Personnel Accountability (CC)

U.S. Army Cadet Command
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Training Calendar
May June July
IXXX007XXXX0014XXXX0021xXxXX0028XXX[100OXXX7X00XXX14X00XXX21X00XXX28XPLXXXXX7OXXXXX140XxXXX210XXXXX280XX
University
9 16 4
Finals 18 26 July
Commencement Memorial
Day
BN
19
Commissioning
Training 31 Leader Training Course 26
‘ 9 Leader Development & Assessment Course
I
Recruiting 1
SMARD New Freshmen Campaign
MSL Il Contracting N
Bre Transfer Campaign
1 15 16 20
Fed 3yr OML C scholarship 29 5 20?
Registration Campai Submissions Financial Aid onference | Last day for all names for
s CITETEIY Briefings begin 2yr Fed OML EMI turned in to Housin
Admin 1 15
coMTek Civ Scholarships 15
Period Ends Due at organization Prep for commission
New MSL |11 Contracting Drive
Budget/Log
1
University Unit Fund
Fiscal Yr. Begins Meeting

Cadre

LDAC/LTC/ Cadet Command Tasking
LDAC/LTC/ Cadet Command Tasking

May, June and July

*Commissioning
*Commencements
*Mil Ball
*LDAC/LTC Prep
*LDAC/LTC

*Final Scholarship Submission

*ACCT Campaign
*Freshman Orientations
*POIl Prep

*SMP Campaign
*Memorial Day

*4th of July Parade

Slide 5 Dec 02
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*TA-50 Turn-in
*Awards Ceremony
*MWR Request
*ABN, AA, MW,
CTLT, NSTP

U.S. Arm

Cadet Command
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Training Calendar

August September October
I1XXX007XXXX0014XXXX0021XXXX0028XXX|100XXX7X00XxXX14X00XxXX21Xx00XxXX28X0 |IXXXXX7O0XXXXX140XXXXX210XXXXX280XxX
Universit 2
v 28 Labor Day (el 26
Classes Terms Homecoming
Begin 13 18
Last Day to Last Day to
Add Classes Drop Courses
B N 2527 28-29
29 Ranger Bde
5 CD"”:C“"dQ’ BDE Cdr Challenge PMS
Summer wards Visit Conf
Commissioning Ceremony
Training
| 23-25 ? ?2- ATB 03 12-13 25-27
[[toac EMI / COP Ranger Challenge |PR _?Io\dsezDue Rappel LAB e Ranger Challenge
Recruiting New Cadet
Orientation 27
Quad Day
Transfer Camp
Registration Campaign
New MSL |11 Contracting Drive I State Tuition Waiver Campaign
Campus Based Federal Scholarship
Admin 12
ocT oML CRE Updates  SiPend/ Fees End of Rating
panel A pdates  peport due to Rgn ”p;mda'c’l‘g
" anel Accession
Prep Accession Folders ket ore > omipanar 2| employees
Budget/Log
1 "
FedFiscal ~ unit Fund
Yr. Begins eeting
Cadre Bde
LDAC/LTC/ Cadet o
Command Tasking

o August, September, October

*Classes Begin *Update policy memos,
*Fall FTX *SOPs, Duty Appointments
*Dining In *MWR Request

*Ranger Challenge *Update Signature Cards
*Campus Based Scholarship *Designate DM S
*Campaign *Establish Cadet C of C/OML
*Accession Packets *Cadre Leave

*FY Begins

*Contract New MSL II1l’s

*104-Rs

*139-Rs

Slide7  Dec 02 U.S. Army Cadet Command
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Training Calendar

November December | January

1XX00X7XXX00X14XxXX00#21###00x28XxX|100XXX7X00XXX14X00XXX21X00XXX28X00 JIXXXX0O7XXXXX014xXxXXXX021xxXxxx028xxXx
University 16-21

4 Finals % 21

S R 24-25 26 1 .

beging Christmas Half Day | New Years MLK Holiday  Classes Begin

Day off __AM Day off
| B 1 23
\%lerans Army/Navy Commissioning

SAREC

wD 2 Day Ceremony 26 30 football

anquet  POW,MIA Vigil (PIS @il
Training 15 14-16 23

Dining In 12 Annual Spring Awards
cwsT Program Ceremony
Review

Recruiting

g I

‘Federal Scholarship
deadline

LAPS 2nd Trimester Start Date

Registration Campaign

Nurse Campaign

Transfer Campaign

| I High School Federal

| Campus Federal Scholarship Campaign |

Update Summer Session
Special Prog. List

Admin L Opening 15 Civ Rating due to Rgn 30 10
Enroliment Report 15 Prep for Commissioning SSBI D/L Annual Cadet

ounseling Awards board
|- 1 Branch Panel 15

Budget/Log

Unit Fund
Meeting

Cadre Region Bde
Conf Conf

pa

November, December, January

*Thanksgiving and Christmas Breaks
*Fall Interim
*Commissioning
*Football Games
*Holiday Parades
*Veterans Day

*New PMS Conference
*Region Conference
*Scholarship Deadline
*Opening Enrollment
*LTC Campaign Begins
*MWR Request
*Cadre Leave

Slide9  Dec 02 U.S. Army Cadet Command
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Training Calendar

February March April

1Xx00XX7XxX00XX14XX00XxX21XX00XxXx28 1X00XX7XX00XX14XX00XX21XX00XX28XX0 JIXXXXX7O0OXXXXX140XXXXxX210XXXXXx280X

University MEC Meeting

20
MEC Meeting

Easter
- s
Summer/Fall Reg Begins

B N ?
RGN Cdr
TBD
BDE PMS 1 Visit 15-16 2 1G Visit
Conference 14 Cadetto Pershing Rifle  Bde Cdr Visit
Mil Ball T Plan Drill Meet oIp
Training 10 - 1D ABN Attendees 1 12 12 27
7 - Suicide Prevention Annual Ammo Forecast Tulane Drill Meet Honors Day Rifle Range
Homosexual Conduct 1-BRM 10 Pass-I n-Review (contracted cadets?)
i i 4-6
Mandatory training Competition Range, Rifle Team N 26 - Staff Ride
Recruiting Nurse Campaign
1-Coordinate 15 -Check Postal Acct./ 1 - Register for t - x
Alumni Night Request for funds Quad Day MS Il Contracting Drive

10--4yr Fed Rnd 2 HS Fed Scholarship Campaign 4yr Fed Rnd 3-- 27 20

Mail Ci cholarship
Registration Campaign

Postering Effort — 30
Registration Campaign Begin work Civ. Sch

Admin 15 ? Mid -Semester

15
Opening Stfpend/Fees Counseling 23
Enrollment RportDue Award Notifications Prep for_commissioning

CRB Updates LDAC Back from Sponsor New MS 111 Contracting Drive

Budget/Log

Unit Fund
Meeting
UFR Due
Cadre Eres
Camp
Conf

February, March April

*Classes Resume
*Brigade Conference
*Mandatory Training
*LTC Campaign
*Pre-Camp Conferences
*Ammo Forecast
*Land/Equipment Requests
*BRM
*Spring FTX
*Scholarship OML
*Staff Ride
*MWR Request
*Designate Institutional Guests for Camps
*George C. Marshall Conference
Slide 11 Dec 02 U.S. Army Cadet Command
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Hot Tips

*Usethe BOG asyour guide

*Be very careful what you schedule from March
through May

*Expect Change

«Call your buddies

Slide12 Dec 02 U.S. Army Cadet Command
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